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Description automatically generated with medium confidence]MINUTES OF THE BOARD OF LIBRARY COMMISSIONERS MONTHLY REGULAR MEETING

Date		:	Thursday, January 5, 2023

Time		:	10:00 A.M.

Place		:	Massachusetts Board of Library Commissioners Offices
			Boston, MA  
			 
Present	:	Debby Conrad, Chair; Les Ball; Vicky Biancolo; Mary Ann Cluggish; George Comeau, Esq.; Karen Traub; Jessica Vilas Novas

Zoom	:	Deb Abraham, Vice Chair

Absent	:	Stacy DeBole, Secretary

Staff Present:
James Lonergan, Director; Celeste Bruno, Communications Director; Tracey Dimant, Head of Operations & Budget; Rob Favini, Head of Library Advisory and Development; Mary Rose Quinn, Head of State Programs; June Thammasnong, Communications Specialist 

Staff Zoom:
Andrea Bono-Bunker, Library Building Specialist; Maura Deedy, Library Advisory Specialist; Jen Inglis, State Aid Specialist; Paul Kissman, Library Information Systems Specialist; Rachel Masse, Assistant to the Director; Aparna Ramachandran, Data Analyst/ IT Support Specialist; Lilli Sutton, Administrative Assistant; Lauren Stara, Library Building Specialist 

Observers Present: 
Sarah Sogigian, Executive Director, Massachusetts Library System (MLS)

[bookmark: _Hlk94777859]Observers Zoom:
Susan Brofman, Library Trustee, Otis Library; Diane Dyer, Library Trustee, Otis Library; Karen Graham, Librarian, Massachusetts Water Resources Authority; Ron Gagnon, Network Administrator, North of Boston Library Exchange (NOBLE); Donna Rich, Library Trustee, Otis Library; Carol Riefe, Library Trustee, Otis Library; Sharon Shaloo, Executive Director, Massachusetts Center for the Book; David Slater, Network Administrator, Old Colony Library Network (OCLN)

Meeting called to order by Chair Conrad
Chair Conrad called the meeting to order at 10:01 A.M. 

Roll Call of Commissioners

Chair Conrad stated that she is required to take a roll call of Commissioners to comply with the Open Meeting Law for hybrid meetings. 

	Commissioner Abraham- Present Zoom
	Commissioner Cluggish- Present 
	Commissioner DeBole- Absent

	Commissioner Ball- Present
	Commissioner Comeau- Present 
	Commissioner Traub- Present 

	Commissioner Biancolo- Present
	Commissioner Conrad- Present 
	Commissioner Vilas Novas- Present 



Chair Conrad explained that she would be making a motion to comply with a consent agenda. A consent agenda is a board meeting practice that groups routine motions into the consent agenda. If there are no objections, the Chair can declare a motion passed, rather than counting votes for each motion separately. 

Chair Conrad moved to adopt a consent agenda for agenda items #2- Approval of Minutes; #7- Consideration of appointment to the State Advisory Council on Libraries (SACL); #8- Consideration of approval of the municipalities meeting the requirements for the FY2023 State Aid to Public Libraries based on eligibility established in FY2023 for the Municipal Appropriation Requirement and in FY2022 for the minimum standards; and #14- Adjournment. Commissioner Cluggish seconded. 

Chair Conrad asked for a roll call vote of the Commissioners for this motion. 

	[bookmark: _Hlk109674584]Commissioner Abraham- Yes
	Commissioner Cluggish- Yes
	Commissioner DeBole- Absent

	Commissioner Ball- Yes
	Commissioner Comeau- Yes
	Commissioner Traub- Yes

	Commissioner Biancolo- Yes
	Commissioner Conrad- Yes
	Commissioner Vilas Novas- Yes



The motion passed. 

APPROVAL OF MINUTES FROM THE REGULAR MONTHLY MEETING: 
DECEMBER 1, 2022

Chair Conrad asked for a motion to approve the minutes from the December 1, 2022 Monthly Meeting. 

Commissioner Cluggish moved and Commissioner Ball seconded to approve the minutes from the December 1, 2022, Regular Monthly Meeting with minor edits.

Hearing no objection, Chair Conrad declared the motion passed under the consent agenda.  

CHAIR’S REPORT

Chair Conrad presented the following report:

Happy New Year to everyone.  As we reflect on 2022, the Commissioners, Board staff, and library community in Massachusetts have been extraordinarily successful in garnering legislative support.  State Aid awards to public libraries under the State Aid to Public Libraries were the highest in the agency’s 100-year history.  I was particularly impressed with the article that was published about the $500,000 award made to the Springfield Public Library and the impact that will have on library services.  I am talking to my local library director to find out how the increased funding is impacting our library so I too can have a story to share with local legislators.

In the last month I attended a story hour program at the Charlestown Branch of the Boston Public Library where a Bruins player was in attendance.  The Bruins organization is just amazing, and their sponsored events are always fun.  The children in attendance had a wonderful time and I enjoyed meeting the staff of the branch.  This is a Boston Public Library location that I have never visited before.  I attended the monthly meeting of the MLA group planning the March 15 Legislative Day at the State House as well as the Board’s Executive Committee Meeting.  I also collected and compiled membership information from the statewide Friends email distribution list.  It was originally intended just for my local Friends group but it proved of interest statewide so I emailed a copy of the results to the list earlier this week.

Massachusetts has a new governor being sworn in today, the House and the Senate will be selecting new leadership, and we have one of the most ambitious Legislative Agendas ever issued by the Board.  January is the month for us to begin to talk to decision makers about our budget requests.  I have been told more times than I can count that if we wait until the spring Legislative Day at the State House a lot of budget decisions have already been made.  

Our three budget priorities are 30% increases for the Talking Book Libraries at Perkins and Worcester and line item 9506 which funds the statewide networks and purchase of eBooks and audiobooks.  I am working on an “elevator speech” to use as I approach legislators this month which will focus on how effectively libraries have used the funding received to date and how important the additional funding is for these critical programs.

Next week I am going to be contacting legislators in my area with a link to the Legislative Agenda along with information about how their communities have and will benefit from the funds. I am asking the Commissioners to also take the time to contact elected state representatives and senators in your area to introduce yourself and explain the importance of our 2024 funding request.  

There are 40 Senators and 160 Members of the House of Representatives.  I hope that by the time voting on the FY2024 budget takes place, that each of them knows and supports our Legislative Agenda.  We have been remarkably successful over the past several years in getting our message across and I know we can do so again this year.

COMMISSIONER ACTIVITIES  

Commissioner Biancolo
· December 2: Attended MLS Moving Beyond Surveys, virtual workshop with Christi Farrar
· December 14: Attended MLS Recover Together from Burnout in Library Workplaces, virtual workshop with Michelle Eberle
· December 15: Attended monthly CMLA board meeting, virtual

Commissioner Cluggish
· December 15- MLA PR Committee Meeting 

Commissioner Traub
· December 14 Western Mass Library Advocates virtual meeting
· December 15 Central Mass Library Advocates virtual meeting
· December 19 Mass Library System virtual meeting


DIRECTOR’S REPORT

Director Lonergan presented the following report: 

Meetings/activities highlights since the last monthly Board meeting:

· December 5—“Palace Project” discussion with Michele Kimpton, Lyrasis, virtual 
· December 6—IMLS CARES Act/Five-Year Data Overview/Discussion webinar
· December 8—Digital Equity Program Alignment Conversation, MBI/DESE/Elder Affairs/MBLC, virtual
· December 9—MLA Executive Board meeting, virtual 
· December 13—Library of Congress/National Library Service for the Blind and Print Disabled Update, virtual 
· December 14—COSLINE meeting, virtual
· December 15—Perkins Library Consumer Advisory Board meeting, virtual
· December 15—ALA Connect Live: “Our Brave Communities: Facing Censorship Head-On”  
· December 19—MLS Executive Board New Member Orientation & Monthly Meeting, Marlborough

The FY2023 federal budget passed on December 23 includes a $26.8 million increase from the previous year for the Institute of Museum and Library Services (IMLS), including $13.5 million for the Library Services and Technology Act (LSTA), of which $11.2 million is for the Grants to States program, a 6.6% increase over FY2023.

LSTA Direct Grant Update: Letters of intent for the FY2024 LSTA Direct Grant program were due on December 6, 2022. We received 36 letters of intent with a total of $736,000 in grant requests. The next steps in the process will be grant writing and grant management system training for all who submitted letters. Draft grant applications are due on February 23, 2023. The application process concludes on April 11, 2023, when final grant applications are due.

Shelley Quezada, Rob Favini, and MLA’s Andrea Fiorillo met with Rayna Danis and Kim Topping from the Massachusetts Commission on LGBTQ+ Youth on 12/21 to discuss the ongoing collaboration between the MBLC and the Commission on LGBTQ+ Youth. Topics discussed included public library involvement with the creation of a teen LGBTQ+ booklist and the promotion of Commission on LGBTQ+ training workshops to Massachusetts libraries. The goal is to have both projects ready for release at some time during Spring 2023.

Programs of Interest:

Massachusetts Library System: Freedom Is Not Neutral: Libraries Leading the Way in the Fight for Intellectual Freedom, Laura Saunders, Simmons University SLIS https://vimeo.com/778214132
BPL’s David Leonard appeared on GBH’s Boston Public Radio to talk about book-banning attempts across the country: https://www.wgbh.org/news/local-news/2022/12/19/boston-public-radio-full-show-dec-16-2022 

In the News: Fall River Public Library: https://fallriverreporter.com/mayor-coogan-responds-after-neo-nazi-group-protests-fall-river-drag-queen-story-time/ 

Digital Equity: Paul Kissman, Rob Favini and I met with Josh Eichen (Mass. Broadband Institute), Molly Evans (Health & Human Services), Katherine Downs (Elder Affairs) and Andrea Cote (DESE) on 12/8 to discuss the roles that our agencies can play in the promotion and distribution of federal funds relating to digital equity and increased broadband programs.

Outreach to Foundations, Friends and Trustees: Maura Deedy has set the Spring 2023 schedule for Foundation, Friends, and Trustee programs. Complete information and registration links can be found on the MBLC Calendar (https://mblc.libcal.com/calendar/main?cid=3880&t=d&d=0000-00-00&cal=3880&inc=0) 

Library Foundation Forums          

Tuesday, January 10, 2023 		6:00pm
Tuesday, February 28, 2023         	10:00am
Tuesday, April 11, 2023                	 6:00pm

Friends Sharing with Friends Coffee Hour

Wednesday, January 18, 2023     	2:00pm 
Wednesday, February 15, 2023  	2:00pm 
Tuesday, March 21, 2023             	 6:00pm
Wednesday, April 26, 2023          	2:00pm
Tuesday, May 16, 2023                 	6:00pm 

Trustee Deep Dives

Wednesday, January 25, 2023     	10:00am
Tuesday, February 7, 2023           	6:00pm 
Thursday, March 9, 2023              	10:00am
Wednesday, March 29, 2023      	 2:00pm 
Tuesday, April 25, 2023                	 6:00pm
Wednesday, May 10, 2023           	10:00am
Wednesday, May 31, 2023          	 6:00pm

Maura Deedy organized and hosted the first COSLINE Zoom gathering on 12/13 as a follow-up to the fall COLSINE Library Development meeting in Amherst– Attendees from 10 COSLINE state library agencies attended for a freeform discussion and updates.

Evan Knight wrote a letter of support for the Boston Public Library’s application for a NEH/Library of Congress Chronicling America Newspaper Digitization Grant. If the grant is awarded the BPL will be able to move ahead with a program to digitize Massachusetts newspapers.

Evan served on the COSTEP (Coordinated Statewide Emergency Preparedness) MA’s committee that awarded Massachusetts cultural institutions 9 disaster recovery kits by way of a raffle. Among the winners were 4 public libraries: Erving, Shrewsbury, Holbrook, and Lynnfield.

With the addition of June Thammasnong as the new Communications Specialist there is truly a Communications Team again. During December, the team worked with Tracey Dimant and Rob Favini to select the trainer for the statewide Crisis Communications sessions, Maria Farrah Howell through Casey Hall Training Associates. Ms. Farah Howell has an extensive background in crisis communications and recently worked with the Massachusetts Department of Health. The team coordinated a planning session with MBLC staff (Maura Deedy, Rob Favini), MLA (Andrea Fiorillo) and MLS (Sarah Sogigian). The team has also facilitated interviews with librarians who have experienced a book challenge. The goal is to have trainings in March and April. 

The online legislative agenda went live and has been announced to the library community. The team is working with affiliates to update legislative information sheets for the Automated Networks, Perkins Talking Book Library, Worcester Talking Book Library, MLS, MCB, and Library for the Commonwealth. An updated school information sheet will also be included on the website.

The team is working with a new printer to send print versions of the agenda to libraries. The team thanks Chair Conrad for the letter that accompanies the agenda and underscores the importance of using the agenda with legislators.

Chair Conrad also participated in the special Bruins event held at Charlestown Public Library on 12/21. Bruins player A.J. Greer read a story and participated in craft time with kids. 

The team is also preparing for the Massachusetts Municipal Association Meeting and Trade Show which will take place on January 20 and 21. The team is busy putting together information about the construction program’s new regulations and need for a new bond authorization as well as bookmarks that highlight MBLC programs and initiatives that are of interest to local officials. All materials will have a QR code that leads back to an MMA page on the MBLC website.
The team reached out to Massachusetts Center for the Book (MCB) to offer assistance with the new MCB yearlong reading challenge. Through federal funds, the MBLC offers a mini-grant program to give libraries access to the online program Beanstack—106 libraries receive this grant. Many use it for summer reading but it is ideal for a statewide reading challenge. The team met with Karolina Zapal from MCB and with her input, June developed the badges that will be used as part of the challenge.

The team has also been reviewing the MBLC’s social media channels and June has started a new LinkedIn for the agency. With the target audience of library professionals, trustees and stakeholders, it will be used to highlight what’s happening with MBLC programs, staff, and other issues of interest to this population.

Sad news: Martha Noblick, the library director in Goshen, died on December 15 as a result of injuries from a car accident: https://www.goshen-ma.us/departments/library/ Becky Herrmann, the long-time director in Chelmsford, died from an illness on December 22: https://www.legacy.com/us/obituaries/concordmonitor/name/elizabeth-herrmann-obituary?id=38507168

LEGISLATIVE REPORT

Mary Rose Quinn, Head of State Programs presented the following report:

House and Senate members were sworn in and the chambers reelected their leaders; Karen Spilka remains Senate President and Ron Mariano returns as Speaker of the House for the 193rd General Court two-year session. Bruce Tarr and Brad Jones remain the Senate and House Minority Leaders in their respective Chambers. Below are the names and very brief sketches of the new members of the House and Senate and links to some lists. 
https://malegislature.gov/Legislators/Members/Senate 
https://malegislature.gov/Legislators/Members/House 
https://maps.massgis.digital.mass.gov/MassMapper/MassMapper-MALegis.html 
https://malegislature.gov/Redistricting/NewDistricts
New Senate Members:
PAUL MARK, D-Becket: Senator Mark served six terms in the House. He replaces Sen. Adam Hinds, who stepped down to run for Lieutenant Governor. The District stretches across all of Berkshire County and parts of Hampden, Franklin and Hampshire counties and touches the Vermont, New York and Connecticut borders.
JAKE OLIVEIRA, D-Ludlow: Senator Oliveira ran for the Senate to succeed Senator Eric Lesser who stepped down to run for Lieutenant Governor. Senator Oliveira previously served one term in the House. Before he joined the Legislature in 2021, Senator Oliveira worked as legislative director for Representative now Senator Michael Rodrigues. 
LIZ MIRANDA, D-Boston: Senator Miranda was elected to the House in 2019. She worked as a community organizer before joining the Legislature. Senator Miranda succeeds Senator Sonia Chang-Díaz, who ran an unsuccessful campaign for governor.
ROBYN KENNEDY, D-Worcester: Senator Kennedy was a long time State House staff member and most recently worked at YWCA Central Massachusetts, as chief operating officer. Senator Kennedy was elected to replace retiring Senator/Senate President Emeritus Harriette Chandler. 
PAVEL PAYANO, D-Lawrence: Senator Payano was elected in the incumbant-free, majority-minority Merrimack Valley district. He was a Lawrence city councilor and former School Committee member. 

New House Members:
CHRIS FLANAGAN, D-Dennis: Representative Flanagan replaces Representative Tim Whelan who gave up his seat to run successfully for Barnstable County sheriff. Representative Flanagan previously worked as administrative director for the offices of former U.S. Sens. John Kerry and Mo Cowan, then in Kerry's office when he served as secretary of state. 
DAWNE SHAND, D-Newburyport: Representative Shand was elected to represent Merrimac, Newburyport, Salisbury and parts of Amesbury. She succeeds former Representative James Kelcourse of Amesbury, who resigned to join the Parole Board. Representative Shand is president of the Massachusetts Women's Political Caucus. 
ESTELA REYES, D-Lawrence: Representative Reyes won the newly drawn incumbent-free district in the Merrimack Valley. She has served for a decade on the Lawrence City Council. 
MANNY CRUZ, D-Salem: Representative Cruz won the Democratic primary before running unopposed in the general election in a race to succeed Representative Paul Tucker, who won election as Essex County District Attorney. 
JENNY ARMINI, D-Marblehead: After winning a crowded primary race, Representative Armini ran unopposed in November. She helped launch ElectBlue, a grassroots political organization that worked to elect Democrats to Congress. 
ADRIANNE RAMOS, D-North Andover: Representative Ramos succeeds Representative Christina Minicucci. Representative Ramos is a partner at law firm Prince Lobel.
RYAN HAMILTON, D-Methuen: Representative Hamilton succeeds retiring Representative Linda Dean Campbell. He ran unopposed in both the primary and general elections. While he was still in college, Representative Hamilton won and served a single term on the Methuen City Council. 
FRANCISCO PAULINO, D-Methuen: Representative Paulino won the primary election against five-term Representative Marcos Devers and then was unopposed on the general election ballot. Representative Paulino previously served on the Lawrence School Committee.
AARON SAUNDERS, D-Belchertown: Representative Saunders succeeds Representative Jake Oliveira who gave up his House seat in his successful Senate bid. Representative Saunders served on the Ludlow Select Board for seven years and spent six years as chief of staff to former Sen. Gale Candaras, 
SHIRLEY ARRIAGA, D-Chicopee: Representative Arriaga succeeds retiring Representative Joseph Wagner who held his House seat for more than three decades. Representative Arriaga was a Chicopee High School teacher and is a U.S. Air Force veteran. 
PRISCILA SOUSA, D-Framingham: Representative Sousa was elected to an incumbent-free district, winning the primary and running in the general election without an opponent. Representative Sousa is serving her second term on the Framingham School Committee.
JAMES ARENA-DeROSA, D-Holliston: Representative Arena-DeRosa will fill the seat vacated by former Representative Carolyn Dykema, who resigned mid-term for a new job. Representative Arena-DeRosa has filled a number of public-sector roles, including as a special assistant to the secretary of state and as northeast regional administrator for the U.S. Department of Agriculture Food and Nutrition Service. SIMON CATALDO, D-Concord: Representative Cataldo replaces Representative Dr. Tami Gouveia who gave up her seat to run for lieutenant governor. Representative Cataldo is an attorney and former federal prosecutor who worked in the Department of Justice's criminal division.
RODNEY ELLIOTT, D-Lowell: Representative Elliott is a former Lowell city councilor who ran for the open seat last held by former Representative Tom Golden, who resigned in April to become Lowell city manager. 
MARCUS VAUGHN, R-Wrentham: Representative Vaughn won a tight race in his bid to replace Representative Shawn Dooley who gave up his seat to challenge for the Senate. 
RITA MENDES, D-Brockton: Representative Mendes won an incumbent-free, majority-minority district. She works as an attorney and real estate agent in addition to her service on the Brockton City Council. 
CHRISTOPHER WORRELL, D-Boston: One of two new members of the House's Boston delegation, Representative Worrell succeeds former Representative Liz Miranda who won her election to the Senate. Representative Worrell has worked at the Boston Planning and Development Agency as assistant director of diversity, equity and inclusion, and he's been involved in community organizing in Dorchester and Roxbury. 
JUDITH GARCIA, D-Chelsea: Representative Garcia will represent a new incumbent-free, Hispanic-majority district anchored in Chelsea, where she serves as a city councilor. She defeated fellow councilors Leo Robinson in the primary and Todd Taylor in the general. 
SAMANTHA MONTAÑO, D-Boston: Representative Montaño received endorsements from Sonia Chang-Díaz and the Boston Globe's editorial board, emerging the winner from a crowded primary before facing no opponent in November. Representative Montaño served in City Year and worked at a women's shelter and is a member of the Jamaica Plain Neighborhood Council. 
KATE DONAGHUE, D-Westborough: Representative Donahue has spent more than four decades volunteering on campaigns and won the race for an incumbent-free district to the east of Worcester. The Boston Globe in 2014 called her "the Cal Ripken of Democratic door-knocking." 

MARGARET SCARSDALE (D-Pepperell), Representative Scarsdale, a former Pepperell Select Board chair and teacher, will join the House freshman class. Representative Scarsdale held a slim lead at the conclusion of the District’s recount.  KRISTIN KASSNER (D-Hamilton) defeated incumbent Representative Lenny Mirra by one vote after the recount. Representative Mirra has filed a legal challenge. Representative Kassner has worked for the past decade as planning director for the town of Burlington. House Speaker Ron Mariano is delaying the swearing in of both Scarsdale and Kassner until appeals have been concluded.

The online version of the Agenda is now live and can be accessed at https://www.mblclegislativeagenda.com/. The theme for this year’s Agenda is: Ensuring Your Right to Read. Initiatives include eBook legislation, freedom from censorship, digital equity through automated networks, and accessibility for all.

Upcoming Library Outreach and Advocacy Events:
Massachusetts Municipal Association’s Annual Meeting and Trade Show, Friday and Saturday, January 20 and 2, 2023: 
A schedule sheet is being circulated for Commissioners to sign up to assist staffing the MBLC Exhibitor Booth. Commissioners will have responsibility for promoting the request for a new construction bond, an increase in the annual bond cap, and the FY 2024 Legislative Agenda which includes both funding and policy initiatives. 
TBD			Worcester Public Library
January 20, 2023,	8 am 	Legislative Breakfast, Sommerset Public Library				Contact: Diane White, legbreakfast@sailsinc.org  
January 27, 2023	8 am 	25th Annual Berkshire Breakfast, Bard College at          Simon’s Rock, Contact: Alex Reczkowski   alex@pittsfieldlibrary.org
February 17, 2023,	8 am 	Legislative Breakfast, Peabody Public Library				Contact: Al Hyden, hayden@noblenet.org    
February 17, 2023	8 am	Legislative Breakfast Thayer Memorial Library, 
			Lancaster, Contact: Joe Mulé, jmule@cwmars.org 
February 28, 2023, 	Potential Virtual Legislative Day Event #1 
Save the date: Potential Virtual Legislative Day Event  #1	
More info TBD.
In-person Legislative Day at the MA State House date: 3/15/2023 
CONTACT: Will Adamczyk/Eileen Dyer  legislative@masslib.org 
March 1, 2023, 	Potential Virtual Legislative Day Event #2 
Save the date: Potential Virtual Legislative Day Event  #2	
More info TBD.
In-person Legislative Day at the MA State House date: 3/15/2023 
CONTACT: Will Adamczyk/Eileen Dyer  legislative@masslib.org 
March 2, 2023, 	Potential Virtual Legislative Day Event #3 
Save the date: Potential Virtual Legislative Day Event  #3	
More info TBD.
In-person Legislative Day at the MA State House date: 3/15/2023 
CONTACT: Will Adamczyk/Eileen Dyer  legislative@masslib.org 
May 8 and 9, 2023 		MLA’s Annual Conference, “Making Waves”, in Falmouth. 
Tax collections for the mid-month-to-date period in December were $1.664 billion, up $209 million or 14.4% versus the same period in December 2021. Monthly collections for November were down $32 million or 1.3% when compared to November 2021 actual numbers but were still $221 million above benchmark.

CONSIDERATION OF APPOINTMENT TO THE STATE ADVISORY COUNCIL ON LIBRARIES (SACL) COMMITTEE

Rob Favini, Head of Library Advisory and Development presented to the Board that the Statewide Advisory Council on Libraries has an opening for a SACL representative for a library user. The LSTA staff is pleased to present Jennifer Atwood of Medford, as a candidate for your consideration.

Jennifer Atwood would be appointed to a three-year term and can be re-appointed for an additional three years.

Commissioner Cluggish moved and Commissioner Ball seconded that the Massachusetts Board of Library Commissioners appoints Jennifer Atwood to the State Advisory Council on Libraries Committee with term ending on September 30, 2025.

Hearing no objection, Chair Conrad declared the motion passed under the consent agenda.  

CONSIDERATION OF APPROVAL OF THE MUNICIPALITIES MEETING THE REQUIREMENTS FOR THE FY2023 STATE AID TO PUBLIC LIBRARIES BASED ON ELIGIBILITY ESTABLISHED IN FY2023 FOR THE MUNICIPAL APPROPRIATION REQUIREMENT AND IN FY2022 FOR THE MINIMUM STANDARDS

Jen Inglis, State Aid Specialist, presented for certification 57 municipalities meeting the requirements for the FY2023 State Aid to Public Libraries program.

Ms. Inglis reminded the Commissioners that these awards are half payments.  The remainder is paid at the end of the grant cycle.  The total first half payments for the first group of municipalities is $1,014,089.09.

Commissioner Vilas Novas moved and Commissioner Ball seconded that the Massachusetts Board of Library Commissioners certifies that the communities on the attached list have met minimum standards of free public library service and awards each a FY2023 Library Incentive Grant (LIG), a FY2023 Municipal Equalization Grant (MEG)and a FY2023 Nonresident Circulation (NRC) offset in the indicated amounts, totaling $ 1,014,089.09, and authorizes any additional FY2023 State Aid to Public Libraries disbursements that may be possible toward the end of the grant cycle.

Hearing no objection, Chair Conrad declared the motion passed under the consent agenda.  

REVIEW OF MUNICIPALITIES REQUESTING WAIVERS FOR THE FY2023 MUNICIPAL APPROPRIATION REQUIREMENT IN THE FY2023 STATE AID TO PUBLIC LIBRARIES PROGRAM WITHIN THE 5% THRESHOLD

Mary Rose Quinn, Head of State Programs/ Government Liaison presented the 8 libraries that were petitioning the Board for a Waiver of the MAR that were below the five percent threshold set by the Board at the January Board Meeting for not being disproportionately cut in relationship to other departments within their municipality.  

These 8 municipalities are Duxbury, Fairhaven, Hanover, Lawrence, Stoughton, Walpole, Ware, and Woburn.

Board will vote on waivers at the February 2, 2023 meeting.  

[bookmark: _Hlk90546411]PRESENTATION AND DISCUSSION OF THE FY2024 PLAN OF SERVICE AND PROGRAM AND BUDGET FOR THE MASSACHUSETTS LIBRARY SYSTEM AND MONTHLY REPORT

Sarah Sogigian, Executive Director, Massachusetts Library System (MLS) presented the FY2024 Plan of Service and Program and Budget. 

The MLS Executive Board unanimously approved the FY2024 Plan of Service and Program and Budget at its September 12, 2022 meeting and the MLS Council of Members approved it unanimously on November 22, 2022.

The budget is based on our current annual budget figure: $10,787,000.

MLS is incredibly honored and grateful for the strong support from the Legislature over the past few years, and have applied the funding to ensure continued and sustained services. This document will be complemented by our annual Action Plan. Our current Action Plan can be found on our website. Our new one will be shared prior to July 1, 2023. The Plan of Service will present our service list for upcoming fiscal year and the Action Plan will address how we will focus on our strategic initiatives.

The Board will vote on the FY2024 MLS Plan of Service and Program and Budget at the February 2, 2023 Monthly Board Meeting. 




PUBLIC COMMENT
There was no public comment. 

OLD BUSINESS

There was no old business.

LIST OF DOCUMENTS FOR THE JANUARY 5, 2023, REGULAR MONTHLY BOARD MEETING:

1. Agenda for the January 5, 2023, Regular Monthly Board Meeting 
2. Draft Minutes from the December 2, 2022 Regular Monthly Board Meeting
3. #7- Consideration of appointment to the State Advisory Council on Libraries (SACL) Committee
4. #8- Consideration of approval of the municipalities meeting the requirements for the FY2023 State Aid to Public Libraries based on eligibility established in FY2023 for the Municipal Appropriation Requirement and in FY2022 for the minimum standards
5. #9- Review of municipalities requesting waivers for the FY2023 municipal appropriation requirement in the FY2023 State Aid to Public Libraries Program within the 5% threshold
6. #10- Presentation and discussion of the FY2024 Plan of Service and Program and Budget for the Massachusetts Library System and Monthly Report

ADJOURNMENT

The meeting adjourned at 12:25 P.M.
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