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Description automatically generated with medium confidence]MINUTES OF THE BOARD OF LIBRARY COMMISSIONERS MONTHLY REGULAR MEETING

Date		:	Thursday, April 6, 2023

Time		:	10:00 A.M.

Place		:	Turner Free Library
			Randolph, MA  

Board			 
Present	:	Debby Conrad, Chair; Deb Abraham, Vice Chair; Karen Traub 

Board
Zoom	:	Stacy DeBole, Secretary; Vicky Biancolo; Mary Ann Cluggish; George 
		Comeau, Esq.  

Absent	:	Les Ball; Jessica Vilas Novas

[bookmark: _Hlk126646380]Staff Present:
James Lonergan, Director; Andrea Bono-Bunker, Library Building Specialist; Kate Butler, Electronic Services Specialist; Maura Deedy, Library Advisory Specialist; Tracey Dimant, Head of Operations & Budget; Rachel Masse, Assistant to the Director; Mary Rose Quinn, Head of State Programs; June Thammasnong, Communications Specialist 

Staff Zoom:
Rob Favini, Head of Library Advisory and Development; Jen Inglis, State Aid Specialist; Paul Kissman, Library Information Systems Specialist; Uechi Ng, Administrative Assistant; Lauren Stara, Library Building Specialist; Lilli Sutton, Administrative Assistant

Observers Present: 
[bookmark: _Hlk131413542]Doug Albert, Trustee, Turner Free Public Library, Randolph; Eileen Dyer, Library Director, Swansea Public Library, MLA Legislative Committee; Elizabeth LaRosee, Director of Library, Recreation, and Community Programs, Town of Randolph; Robert MacLean, Library Director, Weymouth Public Libraries; Sharon Parrington- Wright, Library Director, Turner Free Library, Randolph; Sarah Sogigian, Executive Director, Massachusetts Library System (MLS)

[bookmark: _Hlk94777859]Observers Zoom:
Russell Boekenkroeger, Trustee and Building Committee Chair, Lynnfield Library; Michael Colford, Director of Library Services, Boston Public Library; Lee Edwards, Trustee, Jones Library, Amherst; Ron Gagnon, Network Administrator, North Of Boston Library Exchange (NOBLE); Lynn Griesemer, President, Amherst Town Council; Ginny Hamilton, Friends of the Jones Library, Amherst; Sharon Shaloo, Executive Director, Massachusetts Center for the Book; Sharon Sharry, Library Director, Jones Library, Amherst; David Slater, Network Administrator, Old Colony Library Network (OCLN); Lily Stowe-Alekman, Legislative Aide for State Rep. Mindy Domb in the Third Hampshire District of Massachusetts; Jocelyn Tavares, Library Director, Dighton Public Library 

Meeting called to order by Chair Conrad
Chair Conrad called the meeting to order at 10:0 A.M.  

Sharon Parrington Wright, Library Director, spoke at the start of the meeting. Thank you to everyone joining us today, we are thrilled to be hosting the Massachusetts’ Board of Library Commissioners board meeting this month. For those of you joining in person, we are especially excited for you to see the results of some of the projects you have helped make a reality for our community. In addition to the LSTA project that we are currently working on, these projects include our outdoor lockers for holds pickups and our Meeting Pod, both of which were purchased with ARPA funding administered by MBLC. Your support has helped us to bridge gaps in our community and to provide greater equity of access to library materials. We’re also looking forward to sharing with you about the other projects we’re working on, perhaps the most exciting of which is the $524,000 we have just been awarded in Community Project Funding for the purposes of purchasing and outfitting a bookmobile. Thank you again for joining us here in Randolph and welcome to the Turner Free Library. 

Roll Call of Commissioners

Chair Conrad stated that she is required to take a roll call of Commissioners to comply with the Open Meeting Law for hybrid meetings. 

	Commissioner Abraham- Present 
	Commissioner Cluggish- Present Zoom 
	Commissioner DeBole- Present Zoom

	Commissioner Ball- Absent
	Commissioner Comeau- Present Zoom
	Commissioner Traub- Present 

	Commissioner Biancolo- Present Zoom
	Commissioner Conrad- Present 
	Commissioner Vilas Novas- Absent



Chair Conrad explained that she would be making a motion to comply with a consent agenda. A consent agenda is a board meeting practice that groups routine motions into the consent agenda. If there are no objections, the Chair can declare a motion passed, rather than counting votes for each motion separately. 

Chair Conrad moved to adopt a consent agenda for agenda items #2- Approval of Minutes- March 2, 2023 Minutes; #7- Consideration of approval of a Massachusetts Public Library Construction Program (MPLCP) Partial Provisional Grant Award; #8- Consideration of appointments to the Perkins’s Braille and Talking Book Library Consumer Advisory Board; #9- Consideration of approval of revised budget 2 for Massachusetts Library System; and #14- Adjournment.

Commissioner Abraham seconded. 

Chair Conrad asked for a roll call vote of the Commissioners for this motion. 

	[bookmark: _Hlk109674584]Commissioner Abraham- Yes
	Commissioner Cluggish- Yes
	Commissioner DeBole- Yes

	Commissioner Ball- Absent
	Commissioner Comeau- Yes
	Commissioner Traub- Yes

	Commissioner Biancolo- Yes
	Commissioner Conrad- Yes
	Commissioner Vilas Novas- Absent



The motion passed. 

APPROVAL OF MINUTES FROM THE REGULAR MONTHLY MEETING: 
MARCH 2, 2023

Chair Conrad asked for a motion to approve the minutes from the March 2, 2023 Monthly Meeting. 

Commissioner Cluggish moved and Commissioner Ball seconded to approve the minutes from the March 2, 2023, Regular Monthly Meeting.
Commissioner Cluggish asked that the minutes be voted on at the May 4, 2023 minutes meeting due to all the corrections that were recently submitted. 

Commissioner Traub moved and Commissioner Abraham seconded that the March 2, 2023 minutes be approved at the May 4, 2023 meeting with all corrections submitted. 

The motion passed. 

CHAIR’S REPORT

Chair Conrad presented the following report:

A number of important advocacy events took place in March.  This culminated with the MBLC testimony to the joint Ways and Means Committee on March 31 in Gloucester.  Thanks to the hard work and dedication of the Massachusetts Legislative Committee the virtual and in-person advocacy events were well attended and well received.  On March 8th the Committee sponsored a zoom webinar for new library advocates to provide them with the background information and tools they need to be effective.  Close to 100 people attended this session. I provided an overview of the role of the Commissioners as advocates for library funding and support.   Another 100 people (there was some overlap) attended the Virtual Legislative Session that was held immediately following the New Advocates training.  On March 15 close to 300 people came together at the State House with more than 30 legislators in attendance.  This is the largest attendance on record for Legislative Day despite the fact Mother Nature decided to fling the season’s only severe winter storm in our direction the day before.   A large number of those present were first-time attendees.  At both the Virtual and in-person sessions I gave the Call to Action encouraging attendees to become permanent library advocates.  Representative Ruth Balser received the MLA Library Advocate Award in recognition of her work on the Library eBook legislation.  That award was given to Representative Balser by Kim Hewitt, MLA President, during the March 15th Legislative Day program.

These events were cosponsored with MSLA – the Massachusetts School Library Association.  There is a great deal of overlap between their priorities and those of the MBLC and MLA.  In speaking with Dr. Deborah Froggatt who represents MSLA, about those common interests, I invited her to speak to the Commissioners when there is a topic that would be of interest to us.  It is important that we keep our lines of communication open with partner organizations so we can stay informed about critical issues that impact library services both at the K-12 and public library level.

I attended the virtual presentation - DHS (Department of Homeland Security) Roundtable Conversation with LGBTQIA+ Communities focused on Domestic Violent Extremism (DVE) with the DHS Violent Extremism Equity Task Force (DVE Equity Task Force) and the DHS Council on Combating Gender-Based Violence (CCGBV).  As we approach Pride month in June it was important to hear what was being said about national trends.  The speakers talked about the uptick in online chatter from hate groups and how they were anticipating increased attacks.  It was brought to their attention by those in attendance that in addition to venues and churches, libraries needed to be on their radar as possible targets.  Maura Deedy sat in on this session as did Michelle Eberle.  Maura sent out an excellent summary of the meeting – it was disheartening to hear, and we face a rocky road ahead with Pride month and the upcoming general election.  It behooves us to keep this type of threat on our radar in addition to the ongoing increase in book challenges that are being reported both nationally and in Massachusetts.  The American Library Association has reported that there was a record-breaking number of book challenges in 2022 and we can anticipate even greater numbers in 2023.  

James and I received the most positive reception from the joint Ways and Means Committee that I have heard in any of the previous hearings I have attended.  I sent a copy of my testimony to the Commissioners earlier this week and you can be sure that the testimony by James was thorough and compelling.  While the issue of the construction shortfalls for the libraries in the 2016-2017 grant round came up, many of the questions related to how we are responding to censorship attempts.  In addition, several committee members commented upon the wonderful community services offered by libraries during the pandemic.

I attended the quarterly meeting of the Center for the Book Board and the monthly Executive Committee meeting.  The Center for the Book is making plans for the transition to a new Executive Director and has drafted a one-year action plan for the first year of the new administrator.  

National Library Week is April 23 – 29 this year.  The theme is There’s More to the Story.  Monday the 23 is the Right to Read Day which is more important than ever.  Also taking place during this week, as I mentioned in an email to the Commissioners, the Medford Public Library Foundation is holding a special New England event that is occurring at the Charlotte and William Bloomberg Medford Public Library on the evening of April 27.  Because the new library was partially funded by Michael Bloomberg, who grew up in Medford, his sister, Marjorie Bloomberg Tiven has become very involved with the library. She has invited David Ferriero, the 10th Archivist of the United States and previous President of the New York Public Library system to speak that evening. He will comment on the Future of Libraries and be interviewed by Mrs. Tiven.  The public event will begin at 7 p.m. and the Commissioners have been invited to attend.

Finally, MLA has sent out information about its annual two-day conference.  This year it is being held on May 8 and 9 at the Sea Crest Beach Hotel in Falmouth.  Rachel will be coordinating registration for those Commissioners who wish to attend.  There will be several national speakers who will no doubt provide thought-provoking commentary on the current state of libraries.  It promises to be a wonderful conference. 

COMMISSIONER ACTIVITIES  

Commissioner Abraham
· March 2: Intellectual Freedom Webinar    
· March 8: Library Legislative Day online    
· March 9: PR Committee                        
· March 28: Executive Board                      
· March  29: Family History Webinar - Indiana State Library  
· March 30: A2J Library Access to Justice Webinar - A great example of partnership 
to benefit of the trial courts and especially library patrons.  It is an impressive program. 

Commissioner Biancolo
· March 8: Attended MLA/MSLA New Advocates Zoom
· March 8: Attended Virtual Library Legislative Day
· March 29: Trustee Deep Dive on State Aid, virtual

Commissioner Cluggish
· March 3: MLA Legislative Committee meeting
· March 8: Virtual Legislative Day
· March 9: Statewide PR Committee meeting
· March 15: Legislative Day Statehouse

Commissioner Comeau
· Success in reelection in Canton as Library Trustee

Commissioner DeBole
· March 15: Legislative Day 
· March 28: Executive Committee Meeting
· March 30: Library Access to Justice Webinar 

Commissioner Traub
· March 2: ALA/MLS Intellectual Freedom- Beyond the basics Joyce McIntosh Freedom to read foundation-Virtual
· March 8: Virtual Advocacy MLA
· March 8: Virtual legislative day
· March 9: Trustee deep dive New directors- virtual
· March 9: PR committee meeting- virtual
· March 9: MLS/ ALA Intellectual Freedom Webinar: “Handling and Prioritizing Self Care”
· March 15: Library Legislative Day at the Massachusetts State House
· March 16: MBLC PR Committee Crisis Communications with Maria Farrah Howell

Commissioner Vilas Novas (Reported by Commissioner Conrad) 
· March 8:  attended the virtual library advocates training by MLA
· March 15: attended library legislative day at the State House 
· March 19: attended the Lawrence Public Library’s Irish collection ribbon cutting 
· April 26: I’ll also be serving as a judge at the UMass Lowell iHub digital equity challenge 

DIRECTOR’S REPORT

Director Lonergan presented the following report: 

· March 2—MLS/ALA Intellectual Freedom Webinar: “Intellectual Freedom Beyond the Basics”
· March 3—MLA Legislative Committee meeting /Virtual Leg Day practice, virtual
· March 8—Presented during Virtual Library Legislative Day & New Advocates Webinar   
· March 8—Council of State Library Agencies in the Northeast (COSLINE) meeting, virtual
· March 9—MLS/ALA Intellectual Freedom Webinar: “Handling Harassment and Prioritizing Self-Care”
· March 13—MLS Executive Board Meeting, virtual
· March 14—MCB Quarterly Executive Board meeting, virtual
· March 15—Presented during Library Legislative Day at the State House  
· March 15 & 29—Presented overview during MBLC’s “Crisis Communications Skills Training” Webinars
· March 21—C/W MARS Users Council meeting, virtual
· March 28— “Mental Health Supports and Libraries: New Statewide Resources” Webinar
· March 28—MLS/MLA/MSLA/MBLC Intellectual Freedom Task Force meeting, virtual
· March 30—Access to Justice Library Initiative Webinar
· March 31—Testified with Chair Conrad during Joint Ways & Means Committee Hearing, Gloucester

Open Meeting Law Update: On March 29, 2023, Governor Healey signed into law a bill which extends the temporary provisions pertaining to Open Meeting Law to March 31, 2025.  This further extension allows public bodies to continue holding meetings remotely without the chair and a quorum of the public body physically present at a meeting location, and to provide "adequate, alternative" access to remote meetings. 
MLA and MSLA held a virtual Library Legislative Day event on March 8. This session was preceded by a “New Advocates” session. Chair Conrad and I presented during both sessions.

On March 15, Chair Conrad and I presented during our first in-person Library Legislative Day at the State House since 2019. I gave the legislative agenda briefings and Chair Conrad issued a call to action at the end of each session and during the luncheon speaker program. 

Chair Conrad and I testified regarding the FY2024 Legislative Agenda in front of the Joint Ways and Means Committee on Friday, March 31 as part of their Economic Development/Housing/Labor hearing in Gloucester. We were asked questions about censorship, regionalization, and increased funding for MPLCP projects impacted by the pandemic. We also heard supportive comments about our work and the work of the Commonwealth’s libraries from legislators. A recording of the hearing is available at: https://malegislature.gov/Events/Hearings/Detail/4468 (our portion starts at approx. 4 hours and 17 minutes)

LSTA FY24 Direct Grant Update: Direct grant activities in March centered around MBLC staff working with grant applicants to review and improve applications. Final applications are due on April 11. In preparation for this year’s grant review meeting SACL members will be receiving grant management software training on April 4. 

Trustee and Friends Group Outreach: We held the following sessions in March: 
3/7 Collection Development Policy Help
3/9 Trustee Deep Dives: Hiring a New Director
3/21 Friends Sharing with Friends Coffee
3/29 Trustee Deep Dives: State Aid

Outreach continues in April with the following scheduled sessions:
4/4 Trustee Deep Dive: Q&A on Meeting Room and Collections Policies
4/25 Trustee Deep Dive: Recruiting New Board Members
4/26 Friends Sharing with Friends Coffee Hour

Paul Kissman helped to coordinate two legal services webinars in March. On March 9, What Public Librarians Should Know About Consumer Debt Collection covered the basics of consumer debt collection and provided guidance for public librarians regarding the services and support available to consumers in the Commonwealth. The session was presented by the Consumer Rights Unit at Greater Boston Legal Services. A recording is available at: https://us02web.zoom.us/rec/share/94xaDuZ13MvoRyxYURuaGW9YEpKFvQBNextWru5C1dcOATWaF_LVOblNI7zZtrl2.R1qipILwsiqkucJx

On March 30, the Massachusetts Trial Court’s Access to Justice (A2J) Library Initiative presented a webinar on the Initiative, which was first piloted at Norwood’s Morrill Memorial Library. The Library Initiative makes Trial Court virtual services, such as the Court Service Centers, Law Libraries, and Virtual Front Desks, more easily found by self-represented litigants who may struggle navigating the voluminous Mass.gov website. For court users that are unable to access virtual court services at home for any reason, or who face challenges getting to the court in-person, local libraries can be the bridge that allows them to access justice through the courts.  The A2J Library Initiative is now live in other library locations, including Chelsea Public Library, Thomas Crane Library in Quincy, Milton Public Library, Forbes Library, and the Turner Free Library, and the Initiative is interested in expanding to other libraries throughout the state. The presentation slides are available at: https://guides.mblc.state.ma.us/ld.php?content_id=71242036 and a recording of the session should be available soon.

Lyndsay Forbes attended the annual IMLS Grants to States Conference on March 28-29. This year’s meeting took place in Seattle and brought together LSTA Coordinators from across the country. During the meeting, Lyndsay participated in a panel highlighting ARPA projects. Of special note, at the meeting the MBLC was recognized for submitting both the 2021 LSTA and ARPA reporting on time!

Shelley Quezada worked with Michelle Eberle from MLS to coordinate the Mental Health Supports and Libraries Series: Young Adults webinar on March 10, 2023. The session included speakers allied with the Massachusetts Department of Mental Health about resources and supports for people experiencing mental illness. Heidi Holland, Director, Transitional Youth Services, Mass DMH and Young adults led the session that included a panel of young adults who shared their lived experiences. A recording is available on MLS Vimeo page: https://vimeo.com/masslibsystem

On March 8, Rob Favini and Paul Kissman attended the Massachusetts Broadband & Digital Equity Working Group meeting. The Working Group is composed of leaders from across Massachusetts to offer specific topic area expertise and represent target populations as defined by federal funding guidelines and MBI’s programs. At this first meeting, the group discussed the current state of Broadband and Digital Equity in the Commonwealth and pressing concerns such as funding for the Affordable Connectivity Program, ensuring inclusive stakeholder engagement and how to measure success.

On March 23, 2023, Rob visited Northern Essex Community College and attended a virtual HELM meeting with Sarah Sogigian. At the HELM meeting Rob and Sarah discussed how their organizations can help support the public academic institutions that make up the group’s membership. After the meeting Sarah and Rob met with the Northern Essex Community College staff to hear about their challenges and successes and to offer support from the MBLC and MLS.

The Communications Team worked closely with trainers on the two crisis communications trainings that were held in March. The team created a support web page with helpful information including Intellectual Freedom (IF) Fact Sheets and tips for working with media. 

The IF Fact Sheets were also distributed at Library Legislative Day at the State House along with a construction bond sheet, and the new MPLCP construction map. Hundreds of Valentines were also distributed to legislators from our annual “Love Your Libraries” campaign.

The MBLC partnered with the SAILS Network to create the Ultimate Library Road Trip, a fun way for residents to visit different libraries, experience resource sharing firsthand, and learn about what’s happening at the library and in the community. During April vacation week, residents can download a map and take the Ultimate Library Road trip. Visit https://malibraryroadtrip.com/ for more information. The goal is to keep the site live after April and add libraries so that the road trip becomes statewide. The site will also link to the Massachusetts Center for the Book’s Mass Book Trails https://www.massbook.org/mass-book-trails and information from DCR.

In celebration of Financial Literacy Month, the MBLC’s partner, the Office of Economic Empowerment, developed a booklet for libraries with resources and activities for all ages. The Financial Literacy Toolkit on the MBLC website includes ready-made social media posts and a financial literacy calendar.

The MBLC has started a partnership with the Office of Veterans Services Women Veterans’ Network to help bring awareness of Deborah Sampson, who was the first female veteran and a Massachusetts native. Rachel Masse is heading up efforts to develop library programming, events, and resources to raise awareness and celebrate important contributions from female veterans like Ms. Sampson. To learn more about Ms. Sampson, visit: https://www.mass.gov/info-details/deborah-sampson-american-revolutionary-war-hero

Communications Director Celeste Bruno was honored to be selected as a judge for the Massachusetts Center for the Book’s Letters About Literature program. Letters About Literature in Massachusetts is a commonwealth-wide personal and reflective writing initiative sponsored by the MCB. The program invites students in Grades 4 through 12 to read a book of their choice, reflect on it, and write a personal letter to its author, explaining the impact this work had on them.  The awards ceremony will be held on May 17. 

Finally, the PJ drive wrapped up in March. Libraries collected over 9,000 PJs for kids in need. 

LEGISLATIVE REPORT

Mary Rose Quinn, Head of State Programs presented the following report:

The MBLC was invited to provide budget testimony on March 31, 2023, in Gloucester before the Joint Committee on Ways and Means. The Hearing was chaired by Representative Ann-Margaret Ferrante who is the Vice Chair of House Ways and Means, whose District includes Gloucester, and Senator Lydia Edwards from Boston. MBLC Chair Conrad and Director Lonergan both presented testimony regarding the MBLC budget lines and programs and answered questions primarily related to the State Aid and Construction Programs. All members of the Committee received copies of the testimony electronically and the Members who attended in person also were given copies of the Legislative Agenda, the new Construction Map, the Construction Bond and Cap request, and information about the Talking Book Programs, the eBook Bill, H3239, and intellectual freedom issues. 

There have been a number of library news stories recently, here, and in other parts of the country, about the efforts made by individuals and groups to challenge books in library collections and protest programs, services, displays and events in public and school libraries. Some have harassed staff or threatened funding. 
https://www.washingtonpost.com/opinions/2023/04/05/book-bans-how-to-fight/
https://americanlibrariesmagazine.org/blogs/the-scoop/ala-condemns-ongoing-threats-against-libraries/_  
The State Aid Unit is working with the Communications Team to include questions on this year’s ARIS survey to collect data from all public libraries about book and other challenges libraries have faced this past year. 
We learned from Representative Pat Haddad that one of the libraries in her District had been threatened with the elimination of budget funding through a local citizen’s petition initiative for town meeting unless the petitioners were granted the authority to choose and remove library materials in the collection. Included here is the link for the Crisis Communications resources developed by the Communications Team https://mblc.state.ma.us/programs-and-support/library-advisory/crisis-communication.php. 

Ways and Means photographs of the Hearing: https://photos.app.goo.gl/7Mr4yMkPyVqqRV2w7 

Legislation focused on eBook pricing for libraries continues to evolve and gain momentum state by state. Eileen Dyer, Co-chair of the MLA Legislative Committee, shared a terrific article about eBook initiatives in Connecticut which explains clearly the issues facing libraries. https://ctmirror.org/2023/04/03/libraries-need-fair-ebook-contract-terms/.

The first in person Legislative Day since 2019 was a huge success. The snow did not deter the advocates from Central and Western Massachusetts and there was a standing room only crowd for the two briefings in Nurses Hall. Representative Ruth Balser received the MLA/MSLA Advocate of the Year Award for her eBook bill and her other legislative efforts on behalf of libraries in her District and across the Commonwealth. The two virtual Legislative Day sessions were popular this year as well. All three events had excellent attendance from library supporters and legislators.  After Legislative Day, MLA Legislative Committee continued its advocacy efforts, sending out the following message to the allregions list. 

Thank you for your advocacy efforts. Your attending legislative events and reaching out to legislators is important for libraries across the Commonwealth. Since Library Legislative Day, two weeks ago, more than twenty legislators have signed up to co-sponsor Rep. Ruth Balser's eBook bill. Likewise, countless library advocates have reached out to their legislators to ask them to prioritize the MBLC Legislative Agenda. If you haven't had the opportunity to act, it isn't too late. Reach out to your legislators to ask them to support libraries. They can do that by supporting the Legislative Agenda and by supporting the eBook bill.
Don’t know who to call? Find your Legislator.
Need to know more about the MBLC Legislative Agenda? Learn here.
What is the language of the eBook bill?. H.3239
Your legislators are in the midst of the budget process. Now is the time to take action!

Budget next steps = Annual Budget Process
1. Governor's Budget  House 1 (1 represents the first budget year in the Legislative session) budget due out before the end of January, usually in conjunction with the governor’s State of the Commonwealth speech. With a new Governor, the budget is released later, usually at the beginning of March.
2. House Ways & Means Budget The House Committee on Ways and Means examines the Governor's Proposal and releases its own recommendations for the annual budget for deliberation by the House of Representatives. Prior to release of the House Ways and Means Budget, Joint Ways and Means Committee budget hearings are held across the state.
3. House Debate The full body of the House of Representatives considers amendments to the House Ways and Means recommendations, and debates their inclusion in the bill. This is a very busy time for the House of Representatives, as the Representatives and their staffs are constantly working to make sure the concerns and needs of their constituents are addressed in the final budget.
4. House Budget After debate on amendments to the House Ways and Means recommendations, the House of Representatives then approves a final, amended version of the bill which is then sent to the Senate for consideration.
5. Senate Ways & Means Budget The Senate Committee on Ways and Means examines both the Governor's proposal and the House proposal and releases its own recommendations for the annual budget for deliberation by the Senate.
6. Senate Debate The full body of the Senate considers amendments to the Senate Ways and Means recommendations, and debates their inclusion in the bill. This is a very busy time for the Senate, as the Senators and their staffs are constantly working to make sure the concerns and needs of their constituents are addressed in the final budget.
7. Senate Budget After debate on amendments to Senate Ways and Means recommendations, the Senate then approves a final, amended version of the bill which is then sent to a Conference Committee, along with the House final budget, for review and reconciliation.
8. Conference Committee The House and Senate appoint three members each to a "Conference Committee" to reconcile the differences between the House and Senate proposals. One member of the minority party must be appointed by each branch. The Conference Committee reports a final compromise bill to the House and Senate for a final vote of acceptance in each branch.
9. Final Budget The Governor has 10 days to review the budget and take action to either approve or veto the budget. The Governor may approve or veto the entire budget, veto, or reduce specific line items, veto outside sections or submit changes as an amendment to the budget for further consideration by the Legislature. Following any legislative overrides to the Governor's actions, the budget is finalized and is commonly referred to as the "General Appropriations Act" (GAA) for the upcoming fiscal year. (FY 2024) 
Acts (2023) Chapter ## The General Appropriations Act (GAA)
An act making appropriations for the fiscal year 2024 for the maintenance of the departments, boards, commissions, institutions and certain activities of the commonwealth, for interest, sinking fund and serial bond requirements and for certain permanent improvements. (e.g., https://malegislature.gov/Budget/FY2023/FinalBudget) 
Preliminary revenue collections for February totaled $1.979 billion, $163 million or 9.0% more than actual collections in February 2022, and $49 million or 2.5% above benchmark. March revenues totaled $3.849 billion, $228 million, $6 million or 0.2 percent higher than actual collections in March 2022, and $68 million or 2 percent more than the monthly benchmark. 

CONSIDERATION OF APPROVAL OF A MASSACHUSETTS PUBLIC LIBRARY CONSTRUCTION PROGRAM (MPLCP) PARTIAL PROVISIONAL GRANT AWARD

Lauren Stara, Library Building Specialist presented for Board the final partial payment to the Roxbury Branch (formerly Dudley Square) of the Boston Public Library totaling $1,011,454. 
A Construction Project may either be a project to construct a new facility, an addition/renovation to an existing building that may or may not add space, but does involve a significant reorganization of functional space, or a joint library project that will involve construction of a facility by two or more municipalities.

This award is subject to the completion and execution of a contract with the MBLC and the compliance of the Library and community with all of the assurances as listed in the grant application and found in the Code of Massachusetts Regulations, 605 CMR 6.00 governing the Massachusetts Public Library Construction Program. The date by which the City of Boston must accept their award is April 28, 2023.

Commissioner DeBole moved and Commissioner Traub seconded that the Massachusetts Board of Library Commissioners approves a final partial grant award of $1,011,454 to the Boston Public Library Roxbury Branch construction project. The date by which the City of Boston must accept the award is April 28, 2023.

Hearing no objection, Chair Conrad declared the motion passed under the consent agenda.  

CONSIDERATION OF APPOINTMENTS TO THE PERKINS’S BRAILLE AND TALKING BOOK LIBRARY CONSUMER ADVISORY BOARD  

Mary Rose Quinn, Head of State Programs presented the appointments to the Perkins’s Braille and Talking Book Library Consumer Advisory Board.

The Consumer Advisory Board (CAB) for the Braille and Talking Book Program includes representation from the major state TBL consumer organizations.   The Perkins Library Director, Kim Charlson, has submitted for consideration to the MBLC Board, Shara Winton and Jennifer Harnish to serve on the CAB. Below is the current list of CAB members. 

Chair: Dean Denniston
Bay State Council of the Blind
399 Washington Street, Unit 5
Brookline, MA 02446-6138
(617) 738-1414
deandenniston@rcn.com
Preferred format: Email
Term: 2024 (3rd term) 

Vice Chair: Kobena Bonney
Massachusetts Rehabilitation Commission
600 Washington Street, 2nd Floor 
Boston, MA 02111-1704
(617) 204-3826 (Work)
(617) 312-5693 (Work Cell)
Kobena.bonney@mass.gov
[bookmark: OLE_LINK8][bookmark: OLE_LINK7]Preferred format: Email
Term: 2024 (2nd term)


Joseph Buizon
Massachusetts Commission for the Blind
600 Washington Street, 3rd Floor
Boston, MA  02111-1704
(617) 626-7607 (Work)
joey.buizon@state.ma.us
Preferred format: Email
Term: 2022 (3rd term)

Lindsay Byrne
Representative of People with Reading/Physical Disabilities
41 Longmeadow Drive
Amherst, MA 01002
(413) 253-2062
Birving7@gmail.com
[bookmark: OLE_LINK9]Preferred Format: Email and Print
Term: 2023 (3rd term)

Carroll Center for the Blind (Vacant)
Term: 2023 (1st term)
Stacy DeBole
175 Redington Street
Swampscott, MA 01907
(781) 581-3913
commissionerdebole@gmail.com
Preferred Format: Email and Print
Term: NA

Catherine Duffek
At-Large Member
35 Summit Avenue
Quincy, MA 02170-3722
(617) 328-7656
cduffek@msn.com
Preferred Format: Email
Term: 2022 (3rd term)

Marie Hennessy
Perkins School for the Blind (Graduate)
38 Julia Street
Malden, MA 02148-6517
(781) 321-1071
Mariehennessy32@gmail.com
Preferred format: braille and Email  
Term: 2024 (1st term)

At-Large Member
Term: (Vacant) 

Talking Book Library at Worcester Public Library
Term: (Vacant)

Representative Steven Owens
Massachusetts State House
24 Beacon St., Room 540
Boston, MA 02133
Steven.Owens@mahouse.gov
(617) 722-2090
Preferred Format: Print & Email
Term: 2025

Tina Kurys
At-Large Member
245 Clinton Road
Brookline, MA 02445-4225
(617) 840-4911
tkurys@outlook.com
Preferred Format: Email
Term: 2023 (3rd term)

David Lynn 
Blinded Veterans Association, Massachusetts Chapter
149 Bolivar Street, Unit A-4
Canton, MA 02021-4105
(781) 828-4402
davidclynn@verizon.net
Preferred format: Email  
Term: 2023 (3rd term)

Paul Parravano
At-Large Member
70 Bellington Street
Arlington, MA 02476-7651
(617) 253-3873 (Work)
paulp@mit.edu
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Preferred format: Braille
Term: 2023 (3rd term)

Dave Power, President and CEO
Perkins School for the Blind
175 North Beacon Street
Watertown, MA  02472
(617) 694-2472
Dave.power@perkins.org
Preferred format: Print and Email
[bookmark: OLE_LINK3]Term: NA 

Mary Rose Quinn
Massachusetts Board of Library Commissioners
90 Canal Street, Suite 500
Boston, MA  02114
(617) 725-1860
Maryrose.quinn@state.ma.us  
Preferred format: Print and Email
Term: NA 

Amy Ruell
Representative for Other States Served by the Perkins Library
40 Sunset Ridge 
Ogunquit, ME 03907
(781) 267-4432 (cell)
aruell@comcast.net
[bookmark: OLE_LINK4]Preferred Format: Email
Term: 2025 (1st term)

Cynthia Stead
Perkins Board of Trustees (Liaison)
16 Fairview Avenue
Dennis, MA  02638
(774) 212-1902
cestead@gmail.com
Preferred Format: Email and Print
Term: NA

Joe Weisse
At-Large Member 
75 Pond Street
Natick, MA 01760-4435
(508) 654-9999 
franjoe@verizon.net
Preferred format: Braille
Term: 023 (3rd term)

Adam White
[bookmark: OLE_LINK2]General Library Community Representative
41 Cornell Street, #1
Arlington, MA 02474
(617) 314-0802
Adamwhite13@gmail.com
Preferred Format: Email and Print
Term: 2024 (2nd term)

National Federation of the Blind of Massachusetts
(Vacant)

Ex Officio

Kim Charlson
Perkins Library
175 North Beacon Street
Watertown, MA  02472
[bookmark: _Hlt494783093](617) 972-7249
kim.charlson@perkins.org
Preferred format: Braille

James Lonergan, Director
Massachusetts Board of Library Commissioners
90 Canal Street, Suite 500
Boston, MA  02114
(617) 725-1860
James.lonergan@state.ma.us 
Preferred format: Print

Lee Anne Hooley
Worcester Public Library
Talking Book Library
3 Salem Square 
Worcester, MA 01608-2015
(508) 799-1621
lhooley@mywpl.org 
Preferred format: Print and Email

Commissioner Abraham moved and Commissioner Traub seconded that the Massachusetts Board of Library Commissioners appoints the following to the Consumer Advisory Board for the Braille and Talking Book Program:

· Shara Winton, representing the National Federation of the Blind of Massachusetts (NFBMA)
· Jennifer Harnish, representing the Carroll Center for the Blind
· Rep. Stephen Owens of Watertown

Hearing no objection, Chair Conrad declared the motion passed under the consent agenda.  

CONSIDERATION OF APPROVAL OF REVISED BUDGET 2 FOR MASSACHUSETTS LIBRARY SYSTEM

Sarah Sogigian, Executive Director of MLS presented to the Board a FY2023 Budget Revision 2. 

The budget revision is necessary because of increased spending for Online Content. Due to increased funding in recent years, we were able to prepay for a few months of Delivery and thus have funds to allocate to Online Content. We will move $ 700,000 from Contracted services to Online Content. This will reduce our spending for Delivery for Fy2023 but not to a level where Delivery services will be impacted.

The MLS Executive Board unanimously approved the budget revision at its March 13,2023 meeting.

Commissioner Abraham moved and Commissioner Traub seconded that the Massachusetts Board of Library Commissioners approves the budget revision that is necessary for MLS to increased spending for Online Content. Due to increased funding in recent years we were able to prepay for a few months of Delivery and thus have funds to allocate to Online Content. $ 700,000 will be moved from Contracted services to Online Content. This will reduce spending for Delivery for Fy2023 but not to a level where Delivery services will be impacted.

Hearing no objection, Chair Conrad declared the motion passed under the consent agenda.  


REPORT FROM MASSACHUSETTS LIBRARY SYSTEM

Sarah Sogigian presented the following report to the Board.

MLS Update March 2023

Strategic Initiative 1
MLS ensures its services are sustainable, prioritize member needs, and equitably serve all member types.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS ensures service value to all member types.
	MLS will create new avenues for active member engagement, including task forces, class leaders, and project engagements.
	MLS will report to member libraries on an annual basis the number of active member engagements.
	Changes made by the new School Library Membership Policy are being implemented.

Sarah Sogigian and Rob Favini (MBLC) launched their 2023 Road Trip program in late Feb.

Two Masscat public library members (Huntington and Becket) have signed contracts to join C/WMARS, with support from MLS.

	MLS will continue to strengthen its partnerships and collaborations to allow MLS to focus on what it does uniquely well.
	Utilizing the newly created partnership policy and process, MLS will explore possible partnership work with the Library for the Commonwealth and other organizations.
	MLS will report to member libraries on an annual basis the value of their partnerships.
	We launched the five-part webinar series with ALA on intellectual freedom topics. Three webinars occurred in February with 176 participants at the live events and 94 views of the recordings. Two additional webinars will occur in March. Recordings of the webinars will be available for 18 months.

We continued working with MBLC and other organizations to host a webinar series on mental health supports and libraries. One webinar occurred in February and two will occur in March.

Staff from MLS, MBLC, public libraries, and other New England state libraries began the Touchpoints for Libraries train- the-trainer program to teach the Touchpoints program to Massachusetts library staff. The training will continue in March.

We continued working with other New England states on this year’s Summer Summit, to help libraries prepare for the youth and adult summer library program. The event is scheduled for March 31.

	New services will be designed to deliver the greatest statewide impact, able to expand and contract due to available funding and need.
	MLS will evaluate current, new, and proposed services using a new internal service review process.
	MLS will ensure that services are able to expand and contract due to available funding, need, and capacity.
	



Strategic Initiative 2
MLS empowers leaders to emerge at every level of library service, connecting staff throughout the stages of their careers.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS promotes excellence and continuity by providing professional development, conversation, and community around leadership.
	Together with our partners, MLS will lead the planning of learning opportunities on leadership and management topics and ensure networking options in our engagements.
	MLS will report to member libraries on an annual basis the leadership and management learning opportunities hosted and the reflection from participants.
	We scheduled a series of four workshops with the Employers Association of the NorthEast on HR topics relevant for libraries (employment Law, interviewing, performance management, and documentation skills). They will take place March through May.

We are working with EANE to schedule four community chats on HR related topics.

	Leadership, professional development, and networking opportunities will have flexible offerings in order to include participants from various library types, library sizes, and resources.
	MLS will explore the creation of grants and/or scholarship opportunities to support member library staff in their professional development work.
	MLS will report to member libraries on an annual basis the number of opportunities available, awarded, and the reflection from participants.
	We launched the Language Learning Grant program and approved 20 applications in February.



Strategic Initiative 3
MLS will take the lead in facilitating important conversations, and support member-facing initiatives focused on DEI: diversity, equity, inclusion, accessibility and social justice.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS will integrate the core values of diversity, equity, inclusion, accessibility and social justice into its policies, practices, procedures, and programs.
	Utilizing learnings from our work last year, MLS will continue its review of documents, resources and practices to ensure they align with core values.

In partnership with trusted experts, MLS will begin an accessibility audit of MLS services.
	MLS will demonstrate both increased resource allocation as well as substantive, visible progress in representation throughout MLS services.
	

	Following the lead of trusted experts, MLS will build awareness in using the DEI tenets with member library staff to identify and eliminate barriers to inclusive library services.
	Utilizing established services, MLS will showcase member libraries that are using the core values of DEI within their communities.
	MLS will report to member libraries on an annual basis the DEI learning opportunities hosted and the reflection from participants.
	


Additional notes:

· The Spring 2023 training lineup was announced on February 24. Consultant-led workshops will be held in April and May. Topics include Weeding the Print Collection (Anna Popp), ChatGPT and Generative AI (Jane Stimpson), Incivility in the Workplace (Kristi Chadwick), and Effective Strategies to Improve Teamwork (Michelle Eberle). Check out our newsletter announcement for dates, times, and locations.

REPORT FROM LIBRARY FOR THE COMMONWEALTH

Michael Colford presented the following report to the Board.

Library for the Commonwealth Report, April 2023
Boston Public Library will be exhibiting at the Massachusetts Library Association Conference to promote our Library for the Commonwealth Services. In addition to the work of our Digital Services team, we will be promotion the Excel Online High School opportunity for residents across the State.

Collections

· We anticipate adding O’Reilly media content (online platform) in May/June as new electronic resource.
· We are continuing with new world language orders (having ordered French, Arabic, Chinese, Portuguese, Russian, Spanish and Vietnamese this year)

Community Learning

· We currently have 6 graduates and a total of 73 active enrollments – about a 3rd total reside outside of Boston which has been the standard.  
· An additional 50 scholarships have been purchased for the Excel Online High School
· We are planning to reach out directly to 5 – 7 public libraries in areas that have had the most activity to seek help with promotion.
· We would like to present another online webinar in partnership with the Massachusetts Library System for libraries across the State to learn about the program and help promote to their patrons
· We are planning a graduation ceremony at BPL for some time in August 2023.

Digital Services

· Chief of Digital and Online Services, Jessica Chapel, scheduled to start on April 24.
· Newspaper digitization
Several major newspaper digitization efforts for FY23 are still underway, including digitization from BPL’s extensive microfilm holdings as well as processing of files previously digitized through our partnership with MyHeritage. In all cases, the vendors will be creating primary files and derivatives conforming to standards and specifications established by the Library of Congress’s National Digital Newspaper Program (NDNP). Currently over 338K pages have been delivered, we expect the total to be over 700K by the end of the fiscal year. 
· We have been ingesting digitized newspaper content produced as part of our Boston Neighborhood News project from FY22 into Digital Commonwealth, to this point almost 15K issues from the 1840s to the 1960s are available online, and new titles and issues are being added every month.
· In response to Commissioner Cluggish’s question, this link will generate a list of all the digitized newspapers that have, to date, been added to the Digital Commonwealth. Going forward we will include any new additions in this report.  https://www.digitalcommonwealth.org/collections?f%5Bgenre_basic_ssim%5D%5B%5D=Newspapers&f%5Bphysical_location_ssim%5D%5B%5D=Boston+Public+Library&only_path=true
· MBLC Educational Fellowship
The Digital Commonwealth Educational Fellowship position has been posted and we are currently receiving and evaluating applications, with the goal of starting the interview process in late April. This position will be a one-year appointment (July 2023-June 2024) for a candidate with a background in education and curriculum development to conduct research and outreach to the Massachusetts educational community to increase awareness and usage of digitized historical collections available on digitalcommonwealth.org.

· Statewide Digitization Program
Interviewing for a Statewide Digitization Program Supervisor
Increase capacity to handle the Statewide program. Promotional push to institutions across the State to take advantage of the program. 


PUBLIC COMMENT
Jocelyn Tavares, director of the Dighton Public Library, discussed the challenges to intellectual freedom occurring at her library. 

OLD BUSINESS

There was no old business.

LIST OF DOCUMENTS FOR THE APRIL 6, 2023, REGULAR MONTHLY BOARD MEETING:

1. Agenda for the April 6, 2023, Regular Monthly Board Meeting 
2. Draft Minutes from the March 2, 2023 Regular Monthly Board Meeting
3. #7- Consideration of approval of a Massachusetts Public Library Construction Program (MPLCP) Partial Provisional Grant Award 
4. #8- Consideration of appointments to the Perkins’s Braille and Talking Book Library Consumer Advisory Board  
5. #9- Consideration of approval of revised budget 2 for Massachusetts Library System (MLS)	
6. #10- Report from Massachusetts Library System (MLS)	
7. #11- Report from Library for the Commonwealth (LFC)



ADJOURNMENT

The meeting adjourned at 11:49 A.M.
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