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Description automatically generated with medium confidence]MINUTES OF THE BOARD OF LIBRARY COMMISSIONERS MONTHLY REGULAR MEETING

Date		:	 Thursday, January 6, 2022

Time		:	 10:00 A.M.

Place		:	 Zoom Meeting  
			 
Present	:	Mary Ann Cluggish, Chair; Debby Conrad, Vice Chair; Deb Abraham, Secretary; Les Ball; Vicky Biancolo; George Comeau, Esq.; N. Janeen Resnick; Karen Traub

Absent	:	Stacy DeBole


Staff Present:
James Lonergan, Director; Celeste Bruno, Communications Director; Andrea Bono-Bunker, Library Building Specialist; Kate Butler, Electronic Services Specialist; Maura Deedy, Library Advisory Specialist; Tracey Dimant, Head of Operations & Budget; Rob Favini, Head of Library Advisory and Development; Paul Kissman, Library Information Systems Specialist; Rachel Masse, Assistant to the Director; Matthew Perry, Communications Specialist; Mary Rose Quinn, Head of State Programs / Government Liaison; Aparna Ramachandran, Data Analyst/IT Support Specialist; Lauren Stara, Library Building Specialist

Observers Present:
Michael Colford, Director of Library Services, Boston Public Library (BPL); Kyle DeCicco-Carey, Library Director, Millicent Library, Fairhaven; Irja Finn, Interim Director, Bourne Public Library; Ron Gagnon, Executive Director, North of Boston Library Exchange (NOBLE); Carol Gray, Former Trustee, Jones Library, Amherst; Nicole Langley, Library Director, Stoneham Public Library; Jeannette Lundgren, Network Administrator, CW MARS, Inc.; Sarah McKee, former Trustee and President of the Board of Trustees, Jones Library Inc., Amherst; Philip McNulty, Network Administrator, Minuteman Library Network (MLN); Molly Moss, Assistant Director, Forbes Library, Northampton; Sharon Sharry, Library Director, Jones Library, Inc., Amherst; David Slater, Network Administrator, Old Colony Library Network (OCLN); Sarah Sogigian, Executive Director, Massachusetts Library System (MLS)

Meeting called to order by Chair Cluggish
Chair Cluggish called the meeting to order at 10:00 A.M. 

Chair Cluggish stated that she is required to take a roll call of Commissioners to comply with the Open Meeting Law for remote meetings. 

	Commissioner Abraham- Present 
	Commissioner Cluggish- Present
	Commissioner DeBole- Absent 

	Commissioner Ball- Present
	Commissioner Comeau- Present
	Commissioner Resnick- Present

	Commissioner Biancolo- Present 
	Commissioner Conrad- Present
	Commissioner Traub- Present 


Chair Cluggish explained that she would be making a motion to comply with a consent agenda. A consent agenda is a board meeting practice that groups routine motions into the consent agenda. If there are no objections, the Chair can declare a motion passed, rather than counting votes for each motion separately. 

Chair Cluggish moved to adopt a consent agenda for this meeting for Agenda #2- Approval of Minutes, Agenda #7- State Aid to Public Libraries; Agenda #8- Approval of FY2023 Plan of Service and Budget for MLS; #9- Approval to revise Hours Open Requirement for the State Aid to Public Libraries Program; #16-Adjourn the meeting.  Commissioner Resnick seconded. 

Chair Cluggish asked for a roll call vote of the Commissioners for this motion. 

	Commissioner Abraham- Yes
	Commissioner Cluggish- Yes
	Commissioner DeBole- Absent

	Commissioner Ball- Yes
	Commissioner Comeau- Yes
	Commissioner Resnick- Yes

	Commissioner Biancolo- Yes
	Commissioner Conrad- Yes
	Commissioner Traub- Yes



The motion passed. 

APPROVAL OF MINUTES FROM THE REGULAR MONTHLY MEETING: 
DECEMBER 2, 2021

Chair Cluggish asked for a motion to approve the minutes from the December 2, 2021 Monthly Meeting. 

Commissioner Resnick moved and Commissioner Traub seconded to approve the minutes from the December 2, 2021 Regular Monthly Meeting with minor corrections.

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

CHAIR’S REPORT

Chair Cluggish presented the following report:

In the past month I participated in or observed the following events:

· MLA Legislative Committee meeting, virtual
· Leading by Example Award in person Event held at UMass Lowell on Dec 9th
· Walk through of the new Charlotte and William Bloomberg Medford Public Library
· Executive board meeting, virtual

At the MLA Legislative Committee meeting, we spent most of the time discussing Legislative Breakfasts and potential formats. We discussed departing from the usual formal agenda at early Friday morning breakfasts and the potential for more informal venues with attendees standing and talking one-on-one or in groups with legislators. We also discussed plans for Legislative Day. Now all that has to happen is COVID must cooperate, and Omicron must subside. Fingers crossed; anything is possible.

At the Executive Board meeting, we discussed how important it was for MBLC Commissioners to join MLA to show their support and to financially support it.

For last month’s Chairman's report, I had to be wrangled by Andrea Bono-Bunker to not disclose the information about the Leading By Example Award because the program did not want any media leaks before they announced the winners. I was not happy but had to act like an adult and keep a secret.

So here's the story:
 
The Massachusetts Leading by Example Awards annually recognize outstanding clean energy and environmental efforts among Commonwealth agencies, public colleges/universities, municipalities and individuals. Andrea applied for the MBLC Public Library Construction Program and MBLC won in the Agency category! The Event was held at U-Mass Lowell's new University Crossing Building. James Lonergan and I attended with Andrea and Lauren.

Andrea's application included some of the following activities:
- Offering a pilot project that includes net-zero new construction.
- Developed and implemented communications strategies to promote sustainability issues to broader audiences
- Supported projects that achieved the goals of completing new onsite renewable energy installation
-Supported 27 building projects that have achieved various levels of LEED status since 2010.

Here is a description of what our two construction specialists have done that enabled the MBLC to win the award.

The Small Public Library Pilot Project - A pilot of a new grant type for a community of less than 2,000 residents, which is described as “Environmental sustainability and resilience will be part of the planning process, including the building’s energy and carbon use and the potential for the library to serve as a heating/cooling/powering center in the event of an emergency. The library will be built using sustainable practices and clean energy sources, in compliance with Massachusetts Executive Order No. 594:“Leading By Example: Decarbonizing and Minimizing Environmental Impacts of State Government”.

Their Building Literacy Podcasts.  Episodes are:

· Sustainability and Building Performance with the Building Evolution Corporation;
· Designing for Sustainability with Finegold Alexander Architects;
· Construction and Climate Change Legislation with Eric Friedman;
· Green Communities Grants and Energy Efficiency Incentives with Joanne Bissetta and Catie Snyder.

The Podcasts reached both national and international audiences, from as far away as New Zealand and Abu Dhabi in the UAE.

“Demystifying Sustainability”- is a chapter co-written by Andrea and Lauren and the sustainability team at Sasaki for the American Library Association’s forthcoming book Sustainability in Libraries. The book will be published by the ALA, and will have a broad reach nationally and internationally.

In the development of our next grant round’s regulations, MBLC is including the same language as found in the Program Notice for the Small Public Library Pilot Project to support Executive Order Leading by Example, for any library building built using State funding. Every library built with funds from future grant rounds will meet the goals of the Leading By Example Executive Order.

The Valente Branch Library of the Cambridge Public Library, funded in part by MPLCP is part of a net-zero ready campus with 190 geothermal wells and full roof-top PV solar array. The Construction Program helped fund the all-electric HVAC system as well as infrastructure for the wells and to support the solar panels.

The Medford Public Library, which did a soft opening just this week, is the first net-zero project for the MPLCP with an extensive roof-top PV solar array already installed. The Construction Program helped fund the all-electric HVAC system as well as the infrastructure to support the 646 solar panels.

At the Hadley and Weymouth Public Libraries, MPLCP supported the infrastructure costs associated with the solar arrays being planned for both libraries.

The Green Library Incentive (GLI) Grant is awarded to municipalities that achieve LEED certification or higher LEED status for their library building projects funded through our program to offset the costs associated with applying for LEED status. The Green Library incentive was created after the 2008 Executive Leading by Example Order for energy efficiency; so we can also credit Rosemary Waltos, Anne Larsen, and Patience Jackson. Since 2010, 27 libraries have received an award of 2% to 3.5% of their total eligible cost, depending on the LEED status level achieved. The minimum Green Incentive Award is $100,000, and the maximum is $500,000.

In our 2016/2017 grant round, 26 of the 33 libraries that applied indicated they are pursuing LEED and will be applying for the incentive if their project gains local approval. The increase in opt-in from libraries speaks to increased commitment to energy efficiency and sustainability at the local level. Libraries that achieve LEED usually offer an educational component to the public to show community members how their buildings achieve their energy goals, furthering the knowledge of a broader audience.

In addition, Lauren Stara recently became certified as a WELL Accredited Professional. A WELL AP is a health and well-being credential that denotes expertise in the WELL Building Standard. It's a commitment to advancing human health in buildings and communities around the world. Her knowledge of WELL Building Standards will be applied in current and upcoming MPLCP library projects as well in responses to direct questions and questions on our listservs about building upgrades and construction projects.

Bookmobiles for Gateway Cities are being considered and libraries are planning to use ARPA funding to reach underserved populations isolated by COVID.  In both meetings and while answering listserv questions, Andrea and Lauren have encouraged libraries to purchase efficient or all-electric vehicles for this purpose.

Listserv Education - Answers to every question about upgrades, renovations, or building projects, include sustainability and the goal of reducing carbon emissions or achieving carbon neutrality as an important factor to consider. Listservs reach a majority of the library staff in the Commonwealth, which furthers discussion and educational efforts.

Since buildings and transportation are the largest part of any community's carbon footprint, these efforts are truly significant.

[bookmark: productTitle][bookmark: title]One more thing. This is not related to environmental issues, but the book that Lauren Stara and Callan Bignoli wrote in 2020 is sold not only by ALA, but also can be easily found on Amazon. I just checked it out of the library; it is entitled, Responding to Rapid Change in Libraries: A User Experience Approach. One reviewer said it had a “lovely snarkiness”.

I know this is a long report, but it is deserving, and if we were meeting live, I suspect everyone would jump up right now for a standing ovation.


COMMISSIONER ACTIVITIES 

Commissioner Abraham
· December 28, 2021- Attended Executive Board Meeting 
· December 13, 2021- Participated in Project 1619 webinar by the New York Times 

Commissioner Conrad
· December 13, 2021 – Executive Board meeting MLS (virtual)
· December 16, 2021 – MLA Legislative Committee (virtual)
· December 28, 2021 – Executive Committee meeting (virtual)

Commissioner Resnick 
· Attended WMLA’s Virtual Meeting
· MCB meeting was postponed due to the office moving
· Sent holiday cards to legislators

Commissioner Traub
· December 13, 2021- Attended MLS Orientation and Board Meeting
· December 17, 2021- Spoke at the Grafton Ribbon Cutting Ceremony
· Sent out holiday cards to legislators 

DIRECTOR’S REPORT

Director Lonergan presented the following report: 

Meetings/activities highlights since the last monthly Board meeting:

· December 8—COSLINE (Council of State Library Agencies in the Northeast) meeting, virtual 
· December 9—Leading by Example Award Ceremony, UMass Lowell
· December 10— MLA Executive Board meeting, virtual
· December 13—Presented during MLS Executive Board Orientation and Board meeting, Marlborough 
· December 16—COSLA Member Update, virtual
· December 16—COSLA Equity, Diversity, and Inclusion Engagement Group meeting, virtual
· December 28—Interview with Boston Globe technology reporter Hiawatha Bray re: H.4120
· January 5—Meeting with staff from Governor’s Office of Boards and Commissions

Chair Cluggish and I accompanied Lauren Stara and Andrea Bono-Bunker to the Leading by Example Award ceremony at UMass Lowell on December 9.  The MBLC was one of eleven Massachusetts state agencies, public higher education institutions, municipalities, and public sector individuals recognized by the Baker-Polito Administration for leadership in promoting initiatives that reduce environmental impacts and associated energy costs of state operations.

We were encouraged to submit an application on behalf of the work the MPLCP has been doing in this area since 2008, when we added the Green Library Incentive to our construction grants. Our construction team has also created the Building Literacy: Library Construction Podcast , which includes four episodes that are devoted to sustainable design and building practices; Library Space: A Planning Resource for Librarians, a formal set of best practices for designing library space; and Lauren and Andrea (and Sasaki colleagues Lan Ying Ip and Tamar Warburg) contributed a chapter in ALA’s new book, Libraries and Sustainability, in which they discuss three case studies from Massachusetts library buildings that exemplify environmental sustainability.

A press release with further details and a link to photos from the ceremony is available at: https://mblc.state.ma.us/news/news-releases/2021/nr211210.php
  
IMLS State Programming Report (SPR): The MBLC’s FY2020 SPR was filed in December. This year’s SPR is a detailed report of LSTA spending over 53 projects, including annual statewide programs and Direct Grants to libraries. The SPR includes financial accounting and narrative reporting that focuses on outcomes and is an agency-wide effort involving all staff who work on LSTA-funded programs. Special thanks go to Shelley Quezada, Lyndsay Forbes, Evan Knight and Kate Butler for their hard work in managing direct grants and pulling together many final reports. Thanks also to Celeste Bruno, Paul Kissman, and Liz Babbitt for reporting on statewide programs. And finally thank you to Tracey Dimant and the Business office team for their careful accounting.

This year’s SPR was especially challenging as we reported on additional CARES Act-funded grants and programming. In addition, LSTA Grant consultants were especially busy keeping Direct Grant projects on course during the worst of the pandemic. 

LSTA FY23 Direct Grant Round Update: The FY2023 LSTA Direct Grant round formally kicked off with the submission of 53 letters of intent to apply. The letters of intent represent a total grant fund request of $577,000. The next step for interested applicants is to attend one of two virtual grant writing workshops offered on January 5 and 11, 2022. The workshops, led by Lyndsay Forbes and Shelley Quezada, will outline the application process, reporting requirements and grant management best practices. The workshops will also help attendees narrow and focus their grant program ideas. The next deadline will be February 17, 2022, when draft applications are due.

Boston Globe Articles: Rob Favini was interviewed for and quoted in a December 29 Boston Globe article about libraries adapting services to the pandemic: https://www.bostonglobe.com/2021/12/29/metro/local-libraries-are-writing-new-chapters-during-pandemic/

I was also interviewed for and quoted in a Globe article from December 31 on H.4120, Rep. Balser’s e-book bill: https://www.bostonglobe.com/2021/12/31/business/libraries-demand-new-deal-ebooks/

Statewide Databases: We have received bids from nine vendors for the database procurement. The bids are being reviewed by the procurement team currently, with the selection of finalists due on January 14th. ​Online trials with the finalists will take place in January/February. The next step will be interviews with the finalists in February/March, with a goal of notifying the successful bidder(s) by March 25th, with contract start date of July 1, 2022.

Staff news: Two staff members—Uechi Ng and Paul Kissman-- were nominated for and have received Citations for Outstanding Performance signed by Governor Baker and Lt. Governor Polito. Citations awards are based on one or more of the following achievements:
· Attainment of high priority agency objective(s)
· Exceptional managerial, organizational and/or communications achievements
· Exemplary leadership
· Achievement of significant improvements in productivity and/or savings in agency operations.

Uechi’s nomination focused on the work she did for the FY2021 State Aid to Public Libraries Program to provide a virtual version of the files, folders, and documents required to process the reports and surveys necessary to determine State Aid eligibility for certification for the 347 Program participants. She also took on several tasks in this cycle that had traditionally been under the purview of the former Data Analyst in order to ensure the successful distribution of the State Aid funding while the new Data Analyst focused attention almost exclusively on technology; these include but are not limited to board tables, payment vouchers, and award calculations.  Through her exceptional organizational skills, institutional knowledge, and 20 years of experience with the Program inner workings, Uechi turned what could have been an overwhelming and unmanageable project and process into a successful State Aid cycle. 

Paul’s nomination emphasized his extraordinary efforts in the management of the MBLC’s American Rescue Plan Act (ARPA) funded Wi-Fi hotspot lending program. Paul took the lead on the project’s planning and implementation, resulting in the distribution of approximately 3000 Wi-Fi hotspots to over 200 public libraries across Massachusetts. Paul effectively led an internal team to initiate the procurement process, evaluate proposals, fine tune requirements, set contracts, and create publicity for program launch and distribution plans. In addition, he served as first point of contact for Q&A and technical help with program participants. Paul’s hard work, dedication, and leadership enabled the MBLC to have an immediate impact using federal funds to fulfill a major component of ARPA legislation by contributing to reducing the impact of the digital divide for public library users across the Commonwealth during the pandemic.

We usually present citations in person at a staff meeting and awardees are invited to attend a ceremony at the State House. This year we recognized our awardees at a virtual staff meeting and certificates were sent by email—no word yet on whether a virtual ceremony will be held. 

Congratulations and thank you to Paul and Uechi!

LEGISLATIVE REPORT

Mary Rose Quinn, Head of State Programs/Government Liaison presented the following report:

Final revenue figures for Massachusetts for Fiscal Year 2021 were $13 billion higher than anticipated, according to the Department of Revenue (DOR) and continue to outpace projections for this fiscal year. Revenue totals for December are well ahead of predictions. December tax collections were $4.24 billion, $1.4 billion more than in December 2020 and $1.23 billion more than estimates for the month. Even after adjusting for the business tax changes, December tax collections exceeded last year's totals by $520 million, or 18.3 percent, and exceed estimates by $635 million. The full reports are available from the Department of Revenue (DOR) at https://www.mass.gov/orgs/massachusetts-department-of-revenue. In addition to regular annual revenues and the surplus from last year, the Commonwealth has significant ARPA funds available for capital projects and to distribute to municipalities. There are funding opportunities for the MBLC and the libraries it serves.

There are a number of legislative initiatives to promote this year, including the FY 2023 Legislative Agenda, raising the annual capital bond spending cap for construction and the proposed legislation on digital content equity and access. The Legislative Agenda priorities include the operational funding for the seven budget lines, especially the $16 million State Aid funding ask, the capital request for an increase to the annual bond cap from $20 million to $25 million, and support for passage of H.4120, An Act modernizing library access to electronic books and digital audiobooks. The links to the FY 2023 Legislative Agenda and the Affiliate fact sheets, along with a document highlighting the importance of school library teachers, have been sent in the Communications Team’s service updates to the library community and are included as links in this report. They are also posted on the Legislative Agenda site. 
Celeste Bruno and Matthew Perry developed and shared the following:

FY2023 Legislative Agenda and Fact Sheets: http://www.mblclegislativeagenda.com
See state funding priorities and amounts the MBLC is requesting from the governor and legislators that directly benefit libraries.

Affiliate fact sheets help legislators better understand the library ecosystem and the services provided by different organizations. 
Library for the Commonwealth at Boston Public Library
Massachusetts Center for the Book
Perkins Braille & Talking Book Library
Library Networks
Worcester Talking Book Library
Massachusetts Library System
The MBLC and MSLA to created “Certified School Library Teachers” which highlights why these professionals are necessary in every school.

The Communications Team also developed helpful graphics for the library community to use on their locally produced documents.

“Graphics you can use: The original graphics we created for the legislative agenda highlight many areas of library services and are useful beyond the agenda. Please download and use them on your own documents/social media.”
Every year since 2013, the MBLC has requested an increase in the annual cap in bond funding for library construction from $20 million to $25 million. With the surplus in FY 2021 revenues reaching $13 billion, the continued revenue growth in FY 2022, and the ARPA and other federal funds still available at the state and local level, the Commonwealth has the funding capacity this year to increase overall capital spending in FY 2023. The MPLCP projects and initiatives align well with the Baker/Polito Administration’s capital planning objectives.

What will the increase in the cap this year achieve for the Massachusetts Public Library Construction Program?
Reduce the waitlist by half from 14 to 7 (if the cap remains set at $20 million, only 4 projects can move forward in FY2023)

Why is it important to increase the cap this year?
The Commonwealth has the funds this year to increase capital spending for needed infrastructure repairs and improvements, programs to promote sustainability, and projects that improve technology and broadband; the state and municipalities are in position to leverage federal funds, including ARPA, for statewide and municipal projects.

Who needs to hear the message?
The Legislature votes on the bond bill funding but the Governor’s Office and the Executive Office of Administration and Finance (ANF) determine how much of the bond funding total may be expended each year for all capital programs in the Commonwealth.

Who do the Governor/Lt. Governor and ANF need to hear from?
~the library community, including trustees, Friends, and supporters, building committees
~municipal officials, local community leaders
~local legislative delegations and
legislative committees such as Bonding; Tourism, Arts, and Cultural Development; Education; Ways and Means; the Legislative Library Caucus
~government advocacy groups, including the Massachusetts Municipal Association (MMA)

Who can help get the message out?
The Massachusetts Library Association (MLA).

Support for MLA is critical this year. Commissioners and others involved in libraries in Massachusetts are encouraged to join MLA, which is a member driven and member supported organization, volunteer for committees, participate in events, and become involved in advocacy initiatives. 

As the professional association for libraries and library staff in Massachusetts, MLA provides important professional development, networking, leadership training, and growth opportunities. The organization sets and promotes library standards and guidelines for the profession and defends against intellectual freedom challenges. The MLA Legislative Committee, is charged with advocating for library funding and initiatives, including supporting and promoting legislation that improves library collections and services. 
[bookmark: _Hlk89257591]
The Joint Committee on Tourism, Arts, and Cultural Development held a hearing on November 19, 2021 on H.4120, An Act modernizing library access to electronic books and digital audiobooks, a bill filed by Representative Ruth Balser, Newton. Representative Balser expects the bill to be reported out of Committee by late January and has asked that stakeholders come together before the Committee votes to provide amended language that strengthens the bill and addresses the legal challenges from publishers related to the Maryland legislation. MLA Legislative Committee has set the meeting of stakeholders for January 13. Once the final wording on the bill has been settled, MLA will reach out to the library community with next steps to ensure the Massachusetts bill becomes law.

The Massachusetts bill is intended to promote digital equity and access to eBooks and audiobooks for libraries of all types and, at present, mirrors closely legislation passed in Maryland and New York and filed in Rhode Island. The intent of the legislation is to ease publisher-imposed restrictions on eBooks and e-audiobooks licensed to libraries and improve access to digital resources for library patrons. Publishers refuse to sell, charge inflated prices, and restrict access to many titles to libraries that they freely sell to the average consumer. Since the December board meeting, the Governor of New York vetoed the eBook legislation that was approved in a nearly unanimous vote by their legislature.

Reminders and Updates:

With the surge in COVID cases, the MBLC has withdrawn from participating in the Massachusetts Municipal Association’s (MMA) Annual Conference and Trade Show this year. The Communications Team has developed information for an MMA page for our website to share with local officials. 
The Governor’s final budget, referred to as House 2, for the second year of the legislative session, will be released in late January; it is expected the day after the State of the Commonwealth address and close to the annual MMA conference.

The Berkshire Breakfast has gone from an in-person event to full remote; the Worcester Breakfast has been canceled for this year due to COVID.

CONSIDERATION OF APPROVAL OF THE MUNICIPALITIES MEETING THE REQUIREMENTS FOR THE FY2022 STATE AID TO PUBLIC LIBRARIES PROGRAM BASED ON ELIGIBILITY ESTABLISHED IN FY2022 FOR THE MUNICIPAL APPROPRIATION REQUIREMENT AND IN FY2021 FOR THE MINIMUM STANDARDS 

Mary Rose Quinn, Head of State Programs/Government Liaison presented for certification the final 8 municipalities meeting the requirements for the FY2022 State Aid to Public Libraries program.

Ms. Quinn noted that Brockton, Chelsea, Granby, Heath, Holbrook, Quincy, Southampton, and Sudbury are the libraries that have met the minimum standards. These are half payments totaling $263,927.37. 

Commissioner Comeau moved and Commissioner Resnick seconded that the Massachusetts Board of Library Commissioners certifies that the communities on the listed below have met minimum standards of free public library service and awards each a FY2022 Library Incentive Grant (LIG), a FY2022 Municipal Equalization Grant (MEG) and a FY2022 Nonresident Circulation (NRC) offset in the indicated amounts, totaling $ 263,927.37, and authorizes any additional FY2022 State Aid to Public Libraries disbursements that may be possible toward the end of the grant cycle.

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

CONSIDERATION OF APPROVAL OF THE FY2023 PLAN OF SERVICE AND PROGRAM AND BUDGET FOR THE MASSACHUSETTS LIBRARY SYSTEM 

Sarah Sogigian, Executive Director, Massachusetts Library System (MLS) presented the FY2023 Plan of Service and Program and Budget. 

The MLS Executive Board unanimously approved the FY2023 Plan of Service and Program and Budget at its September 13, 2021 meeting, and the MLS Council of Members approved it unanimously on November 21, 2021.

The budget is based on our current annual budget figure: $10,137,000.

MLS is incredibly honored and grateful for the strong support from the Legislature over the past few years and have applied the funding to ensure continued and sustained services. This document will be complemented by our annual Action Plan. Our current Action Plan can be found on our website. Our new one will be shared prior to July 1, 2022. The Plan of Service will present our service list for upcoming fiscal year, and the Action Plan will address how we will focus on our strategic initiatives.

Commissioner Conrad moved and Commissioner Biancolo seconded that the Massachusetts Board of Library Commissioners approves the FY2023 Plan of Service and Program and Budget filed on December 2, 2021 for the Massachusetts Library System, with a bottom line of $10,137,000 as presented in agenda item 8.  

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

CONSIDERATION OF APPROVAL TO REVISE THE HOURS OPEN REQUIREMENT FOR THE STATE AID TO PUBLIC LIBRARIES PROGRAM DUE TO THE SURGE IN COVID FOR THIS FISCAL YEAR

Mary Rose Quinn, Head of State Programs/Government Liaison presented the Hours Open Requirement for the State Aid to Public Libraries Program.

As the MBLC has stated throughout the pandemic, our primary concern and focus has been the health, safety, and wellbeing of library staff and the public they serve. We have been watching the latest COVID numbers and the surges this fall with interest and growing concern. Out of an abundance of caution, the Agency staff recommends at this time that the Commissioners suspend the Hours Open Requirement from December 20, 2021, through the first week of March 2022. This recommendation may be extended beyond March should the COVID numbers continue to surge and could be shifted earlier in December once Staff evaluate data from impacted libraries. This change will allow libraries the option of returning to curbside delivery among other scheduling reductions and service changes during the current spike in COVID-19 cases and those anticipated in the upcoming weeks this winter. 

As a reminder: Libraries that must close due to COVID cases or exposure are not held to the Hours Open Requirement in the approved Closure of a Public Library Policy, and Local Boards of Health continue to set the rules regarding vaccines, masks, and other local safety measures.

Commissioner Comeau moved and Commissioner Biancolo seconded that the Massachusetts Board of Library Commissioners suspends the Hours Open Requirement for the State Aid to Public Libraries Program from December 20, 2021 through April 4, 2022.

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

REVIEW OF MUNICIPALITIES REQUESTING WAIVERS FOR THE FY2022 MUNICIPAL APPROPRIATION REQUIREMENT IN THE FY2022 STATE AID TO PUBLIC LIBRARIES PROGRAM WITHIN THE 10% THRESHOLD

Mary Rose Quinn, Head of State Programs/ Government Liaison presented the 28 libraries that were petitioning the Board for a Waiver of the MAR that were below the ten percent threshold set by the Board at the January Board Meeting for not being disproportionately cut in relationship to other departments within their municipality.  

These 28 municipalities are Adams, Ashfield, Avon, Barnstable, Bellingham, Brookline, Carver, Duxbury, Fairhaven, Greenfield, Hanover, Kingston, Lawrence, Malden, Medfield, Newbury, North Adams, Oxford, Palmer, Plymouth, Rutland, Stoughton, Wales, Walpole, Ware, West Springfield, Windsor, and Winthrop.

Board will vote on waivers at the February 3, 2022 meeting.  

[bookmark: _Hlk90546411]PRESENTATION AND DISCUSSION OF THE FY2023 PLAN OF SERVICE AND PROGRAM AND BUDGET FOR THE LIBRARY FOR THE COMMONWEALTH AND MONTHLY REPORT

Michael Colford, Director of Library Services presented the FY2023 Plan of Service and Budget for the Library for the Commonwealth:

As the Library for the Commonwealth, the Boston Public Library (BPL) will continue to expand access to library services to residents across the Commonwealth. Our staff is committed to delivering excellent reference and research assistance, creating and supporting educational activities, facilitating pursuits of personal interest and growth, and enhancing the discovery of our shared cultural heritage through the development and maintenance of unique print and digital collections.

The BPL’s e-card program allows Massachusetts residents to remotely and instantly access a wealth of online resources, including e-books, audiobooks, music, television, movies, graphic novels, and newspapers and magazines from around the world. The e-card program has grown steadily and extensively every year since its inception and is now in need of serious attention. Our extensive collection of subscription databases and e-resources provide sound, authoritative information from trusted sources. Through remote reference, the creation of research guides and online tutorials, our subject specialists can assist patrons in the use of these tools from nearly anywhere and at any time.

BPL will continue to focus on digitization services, metadata consultations, and content hosting for libraries and cultural institutions across Massachusetts to protect, preserve, and disseminate their unique and valuable works. The addition of an online historic newspaper repository to integrate with collections hosted on DigitalCommonwealth.org remains a priority. We will maintain key partnerships to strengthen this program and reach out to new organizations to diversify the content represented in Digital Commonwealth. In addition, BPL will be reorganizing around a new priority of Digital Engagement, helping residents use the digitized collections that we have invested in. Already a grant-funded Community History and Digitization Specialist has worked in several Boston neighborhoods utilizing digitized collections and oral histories to bring local history alive. We hope to expand this service across the state over the coming years.

For FY23, the BPL will continue to focus its institutional priorities on finding ways to help Americans become more resilient and able to face the challenges of today, through programs, resources, and services that promote youth engagement, economic recovery, workforce development, diversity, racial equity, and inclusion, and civic engagement & discourse. Having had success reaching broad-ranging audiences through virtual programming during the COVID pandemic, BPL will continue to offer virtual and hybrid programming that will serve patrons far beyond Boston.

Key Boston Public Library Staff
· David Leonard, President
· Michael Colford, Director of Library Services 
· Ellen Donaghey, Chief Financial Officer
· Angela Veizaga, Director of Strategic Partnerships 
· Anna Fahey-Flynn, Manager of the Central Library 
· Melissa Andrews, Manager of Collections
· Gianna Gifford, Chief of Adult Library Services 
· Scot Colford, Manager of Online Web Services
· Lisa Pollack, Director of Communications and Marketing 
· Eben English, Digital Repository Services Manager 
· Benjamin Barber, Digital Repository Developer
· Daniel Miao, Digital Repository DevOps Engineer 
· Nicole Shea, Statewide Metadata Coordinator
· Jake Sadow, Statewide Digitization Project Archivist

Digital Commonwealth
Maintain and improve the statewide digital repository and collections website that provides 24/7 access for residents of the Commonwealth to the diverse, digitized collections of the state’s cultural institutions (www.digitalcommonwealth.org). Continue to promote and provide digitization to statewide cultural heritage partners.

Statewide Reference & Research
Provide residents of the Commonwealth with reference and research resources both in person and through a variety of remote options.

Education and Civic Engagement
Offering programs and services for workforce development and personal success through   online and in person courses.

Statewide Collection Development & Access
To provide residents of the Commonwealth access to print, online, downloadable, and streaming collections that may not be available in their local libraries.
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REPORT FROM MASSACHUSETTS LIBRARY SYSTEM (MLS)

Sarah Sogigian, Executive Director presented the following report:

MLS Update November 2021

Strategic Initiative 1
MLS ensures its services are sustainable, prioritize member needs, and equitably serve all member types.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS ensures service value to all member types.
	MLS will develop a guide to its levels of services, clarifying what benefits are available to each member type; the guide will be shared broadly and in several formats.
	Member library staff at a broad level will have a greater understanding of MLS services and resources.
	Case for Support was presented to the Executive Board and staff. This document will help us streamline our marketing and communication materials.

	MLS will continue to strengthen its partnerships and collaborations to allow MLS to focus on what it does uniquely well.
	MLS will establish a partnership process, including a rubric, liaisons, expectations, policy and evaluations of current and new partnerships for opportunities and overlap.
	MLS will report out annually on the value of their partnerships.
	The Massachusetts Board of Library Commissioners (MBLC) awarded American Rescue Plan Act (ARPA) funding to the Commonwealth eBook Collections: the OverDrive K- 12 Shared Sora Collection to support on demand access to summer (2022) reading titles, & increase diverse content.

MLS partnered with MBLC to offer a two-day Small Library Forum, sponsored by the Manton Foundation.

	New services will be designed to deliver the greatest statewide impact, able to expand and contract due to available funding and need.
	MLS will create guidelines and criteria for new and established services for value and impact.
	As an element of service review or introduction, MLS will be able to detail the impact/impact of the service.
	




Strategic Initiative 2
MLS empowers leaders to emerge at every level of library service, connecting staff throughout the stages of their careers.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS promotes excellence and continuity by providing professional development, conversation, and community around leadership.
	MLS develops a process for reaching out to members/training participants, asking them to report on how MLS programs have helped them.
	Member library staff recognize the transformative value of building and maintaining a professional network.
	MLS partnered with MBLC to host a New Director Community Chat in October and planned a second session in December.

	Leadership, professional development, and networking opportunities will have flexible offerings in order to include participants from various library types, library sizes, and resources.
	Linked to Initiative 1, Goal 1: MLS will develop a guide to its levels of services, clarifying what benefits are available to each member type; the guide will be shared broadly and in several formats.
	MLS will report to member libraries on an annual basis the number of professional development opportunities via type of opportunity, intended audience, training modality, and type of library.
	MLS is contracting with external trainers to offer workshops on Leadership and Management topics during January and February 2022.



Strategic Initiative 3
MLS will take the lead in facilitating important conversations, and support member-facing initiatives focused on DEI: diversity, equity, inclusion, accessibility and social justice.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS will integrate the core values of diversity, equity, inclusion, accessibility and social justice into its policies, practices, procedures, and programs.
	In collaboration with partner organizations, MLS will explore hiring a Coordinator/Consultant to support the membership in this work.

MLS will work to align internal policies and procedures to the tenets of DEI.
	MLS will demonstrate both increased resource allocation as well as substantive, visible progress in representation throughout MLS services.
	

	Following the lead of trusted experts, MLS will build awareness in using the DEI tenets with member library staff to identify and eliminate barriers to inclusive library services.
	In partnership with member libraries, research and tailor a DEI evaluation framework for member libraries.
	Member library staff are confident in using the core values of DEI with their communities.
	MLS is contracting with external trainers to offer workshops on Diversity, Equity, and Inclusion topics during January and February 2022



· The Climate Prep Week webinar hosted by MLS with David Pogue was highlighted in Going Green, a publication of the Greenfield Recorder. View a recording of the webinar on our Vimeo page.
· Sarah Sogigian presented the FY23 Plan of Service and Budget to the MBLC at their December meeting. The Commissioners will vote on the documents at their January meeting.
· MLS was recently invited to share a written testimony in support of the Massachusetts Legislature’s bill H.4120, An Act modernizing library access to electronic books and digital audiobooks. We joined our MA library colleagues in advocating for this work on November 11, 2021.
· BiblioTemps continues to be very busy, with 33 current placements and 7 more in process.

New Librarian/ Members
Monthly Update- October 2021

	Librarian Name
	Library
	Town/City
	Email

	Sandra Emond, Interim Director
	Tynsborough Public Library
	Tynsborough
	director@tynglib.org

	Kim Hewitt
	Needham Free Public Library
	Needham
	kimhewitt@minlib.net

	Betsy Perry
	Conant Public Library
	Sterling
	perryb@cwmars.org

	Patricia Perry
	Bancroft Memorial Library
	Hopedale
	tperry@cwmars.org

	Alyssa Papia
	Luther Burbank Middle School
	Lancaster
	apapia@nrsd.net

	Jaclyn Janulewicz
	Mountain View School
	Eastampton
	jjanulewicz@epsd.us

	Jean Daley
	Erving Public Library
	Erving
	Jean.daley@erving-ma.gov

	Madelene Freitas- Pimentel
	New Bedford High School 
	New Bedford
	mfreitaspimental@ newbedfordschools.org

	Laura Williams (Former Asst. Dir.)
	West Bridgewater Public Library
	West Bridgewater
	lwilliams@westbpl.org

	Shannon Duffy
	Sutton Free Public Library
	Sutton
	sduffy@cwmars.org

	
	
	
	

	This color print= Interim /acting Director- public libraries

	This color print= new library director but not new to library world

	This color print= new members

	This color print= new librarians/ director 

	This color print= returning schools

	This color print= returning school but not new librarian (new color code this month)




PUBLIC COMMENT
There was no public comment. 

OLD BUSINESS

Commissioners Conrad and Abraham gave a short presentation on the Board Matrix that they have been working on. 

LIST OF DOCUMENTS FOR THE JANUARY 6, 2022, REGULAR MONTHLY BOARD MEETING:

1. Agenda for the January 6, 2022, Regular Monthly Board Meeting 
2. Draft Minutes from the December 2, 2021 Regular Monthly Board Meeting
3. Agenda #7- State Aid to Public Libraries Program approval of libraries meeting minimum requirements 
4. Agenda #8- Approval of the FY2023 Plan of Service and Budget for Massachusetts Library System (MLS) 
5. Agenda #9- State Aid to Public Libraries Program approval to revise the Hours Open Requirement 
6. Agenda #10- Review of municipalities requesting waivers for the FY2022 municipal appropriation requirement 
7. Agenda #11- Presentation of the FY2023 Plan of Service and Program and Budget Library for the Commonwealth (LFC)  



ADJOURNMENT

Chair Cluggish asked for motion to adjourn.  

Commissioner Renick moved and Commissioner Abraham seconded to adjourn the January 6, 2022 MBLC Monthly Board Meeting 12:18 P.M. 

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  
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