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Description automatically generated with medium confidence]MINUTES OF THE BOARD OF LIBRARY COMMISSIONERS MONTHLY REGULAR MEETING

Date		:	 Thursday, February 3, 2022

Time		:	 10:00 A.M.

Place		:	 Zoom Meeting  
			 
Present	:	Mary Ann Cluggish, Chair; Debby Conrad, Vice Chair; Deb Abraham, Secretary; Les Ball; Vicky Biancolo; George Comeau, Esq.; Stacy DeBole; N. Janeen Resnick; Karen Traub	

Staff Present:
James Lonergan, Director; Liz Babbitt, State Aid Specialist; Celeste Bruno, Communications Director; Andrea Bono-Bunker, Library Building Specialist; Kate Butler, Electronic Services Specialist; Maura Deedy, Library Advisory Specialist; Tracey Dimant, Head of Operations & Budget; Rob Favini, Head of Library Advisory and Development; Paul Kissman, Library Information Systems Specialist; Rachel Masse, Assistant to the Director; Matthew Perry, Communications Specialist; Mary Rose Quinn, Head of State Programs / Government Liaison; Lauren Stara, Library Building Specialist; Lilli Sutton, Administrative Assistant

[bookmark: _Hlk94777859]Observers Present:
Emily Blampied, Board of Trustees, John Curtis Free Library, Hanover; Eileen Chandler, Administrator, Cape Libraries Automated Materials Sharing Network (CLAMS);  Michael Colford, Director of Library Services, Boston Public Library (BPL); Kyle DeCicco-Carey, Library Director, Millicent Library, Fairhaven; Ron Gagnon, Executive Director, North of Boston Library Exchange (NOBLE); Cate Merlin, Library Director, Peabody Institute Library, Peabody; Mary Kronholm, Former Commissioner, Porter Memorial Library, Blandford; Sharon Sharry, Library Director, Jones Library, Inc., Amherst; Sharon Shaloo, Executive Director, Massachusetts Center for the Book; David Slater, Network Administrator, Old Colony Library Network (OCLN); Sarah Sogigian, Executive Director, Massachusetts Library System (MLS); Angela Veizaga, Director of Strategic Partnerships, Boston Public Library (BPL); Jessica Vilas Novas, Library Director, Lawrence Public Library

Meeting called to order by Chair Cluggish
Chair Cluggish called the meeting to order at 10:00 A.M. 

Chair Cluggish stated that she is required to take a roll call of Commissioners to comply with the Open Meeting Law for remote meetings. 


	Commissioner Abraham- Present 
	Commissioner Cluggish- Present
	Commissioner DeBole- Present

	Commissioner Ball- Present
	Commissioner Comeau- Present
	Commissioner Resnick- Present

	Commissioner Biancolo- Present 
	Commissioner Conrad- Present
	Commissioner Traub- Present 



Chair Cluggish explained that she would be making a motion to comply with a consent agenda. A consent agenda is a board meeting practice that groups routine motions into the consent agenda. If there are no objections, the Chair can declare a motion passed, rather than counting votes for each motion separately. 

Chair Cluggish moved to adopt a consent agenda for this meeting for Agenda #2- Approval of Minutes, Agenda #7- Consideration of State Aid to Public Libraries, Waivers; Agenda #8- Consideration of Joining Network Grants; #9- Consideration of the FY2023 Plan of Service and Program and Budget for the Library for the Commonwealth (LFC); #14-Adjourn the meeting.  Commissioner Conrad seconded. 

Chair Cluggish asked for a roll call vote of the Commissioners for this motion. 

	Commissioner Abraham- Yes
	Commissioner Cluggish- Yes
	Commissioner DeBole- Yes

	Commissioner Ball- Yes
	Commissioner Comeau- Yes
	Commissioner Resnick- Yes

	Commissioner Biancolo- Yes
	Commissioner Conrad- Yes
	Commissioner Traub- Yes



The motion passed. 

APPROVAL OF MINUTES FROM THE REGULAR MONTHLY MEETING: 
JANUARY 6, 2022

Chair Cluggish asked for a motion to approve the minutes from the January 6, 2022 Monthly Meeting. 

Commissioner Resnick moved and Commissioner Biancolo seconded to approve the minutes from the January 6, 2022, Regular Monthly Meeting with minor corrections.

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

CHAIR’S REPORT

Chair Cluggish presented the following report:

In the past month I participated in or observed the following events:

· MLA Legislative Committee meeting, virtual
· Statewide PR Committee meeting, virtual
· Virtual conversation with James Lonergan, Molly Fogarty, and Jean Canosa-Albano, Director and Assistant Director Springfield City Library 
· Executive board meeting, virtual

We are moving fully into the Legislative Advocacy season. Advocacy for the MBLC Legislative Agenda is possibly the most important thing that Commissioners are asked to do. Some Commissioners have already spoken at Legislative Breakfasts this year; there are certainly not as many events as usual, and when they are virtual, it does not require getting up early and driving halfway across the state to arrive in time to speak at an 8 am breakfast. Both starting times and agendas for the meetings are more varied; in the future that will likely continue.

Legislative Day will be held virtually again over a 3-day span, even though the State House will likely be open to the public by then. There will be 45-minute sessions on April 5, 6 and 7. On April 5th and 6th, the virtual event will be at 10 am, and on April 7, at 10 am and 11:30. April 7 is also the date of the April MBLC Board Meeting. Each session is expected to last about 45 minutes, or slightly longer. Despite the fact that we'll meet in person for our March meeting, we will likely meet remotely at 1:00 pm on April 7, since it would create a considerable inconvenience to accommodate everyone if Commissioners were expected to attend both virtual Legislative Day sessions in the morning and an in-person Board meeting later in person. 

James and I had a good discussion about Commissioner recruitment with Molly Fogarty and Jean Canosa-Albano, Director and Assistant Director of the Springfield City Library. We've had a flurry of activity related to Commissioner recruitment this past month. Along that line of thought, the Executive Board decided that presenting and discussing the final version of the Board Matrix that Debby Conrad and Deb Abraham have created with Commissioner input would be best done when we meet face to face in March immediately after the business meeting is completed.

While I hope it isn't, this indeed may be Jan Resnick's last MBLC board meeting. Since I am sure that you would all like to be able to finish this meeting before 5 pm, I will not even begin to list everything Jan has done for libraries, nor could I.

Jan's library career spans decades: she was inducted into the MLA Hall of Fame back in 1998. She served on the Board of CW/Mars and was instrumental in automating library services in the central and western part of the state. She served two terms on the NELINET Board of Directors and helped to develop MassCat. She served as Assistant Regional Administrator for the Western Mass Regional Library System. Her responsibilities included Interlibrary Loan, Resource Sharing, Readers' Advisory Service, and Collection Development. 

She has served as both Secretary and Vice Chair of MBLC and is on the Small Libraries in Networks Review Committee, the Resource Sharing Committee, and serves as the Liaison to the Massachusetts Center for the Book. Even before Jan was appointed to the MBLC, she was known as a leader in Advocacy. Jan, along with Mary Kronholm and some others founded WMLA, Western Mass Library Advocates. Jan also served as a Director of WMLA.

Jan has been extremely generous with her time and as Chair I always knew that if something truly important needed to be done, we could rely on Jan to do it. For instance, she served as Chair of the Search Committee when we were looking for a new Director and found James Lonergan.

I have only known Jan for 10 years, but I wish it was more like 30. Just knowing her and her generous spirit has been inspiring and I am glad to count her as a friend. I'm sure I'll still turn to her for good judgment when I have a knotty problem. We all wish you well, Jan and will miss you more than you can imagine. 

COMMISSIONER ACTIVITIES 

Commissioner Abraham
· January 25, 2022- Attended Executive Board Meeting 
· January 19, 2022- Attended PR Committee Meeting 
· Watched the Governor’s State of the State Address  

Commissioner Biancolo
· January 19, 2022- Attended PR Committee Meeting 
· January 28, 2022- Attended the Berkshire Legislative Breakfast   

Commissioner Comeau
· Spoke about making a connection with the Boston Bruins PJ Drive and Downtown Boston Macy’s

Commissioner Conrad- All meetings were virtual.
· January 10, 2022 – MLS Executive Board Meeting 
· January 21, 2022 – CLAMS Legislative Luncheon– Speaker for the MBLC
· January 25, 2022 – Executive Committee Meeting 
· January 27, 2022 – MLA Legislative Committee Meeting 

Commissioner Resnick 
· January 10, 2022- Attended Western Mass Library Advocates (WMLA) monthly board meeting – virtual
· January 11, 2022- Attended Mass. Center for the Book (MCB) Quarterly meeting - virtual
· January 24, 2022- Attended WMLA Breakfast Planning Meeting – Virtual
		Breakfast is 2/11/2022 9-10:30 a.m.
		Attended Mass. Municipal Association (MMA) session:  Fiscal Outlook – Virtual
		Watched State of the State Broadcast
· January 27, 2022- Attended MMA session:  The Future of Work – Virtual
· January 28, 2022- Presented the Legislative Agenda at the Berkshire Legislative Breakfast – Virtual
		Very good discussion of library issues with the Berkshire Delegation
The delegation had questions about eBook purchasing access; another wondered if we couldn’t get all the construction money released at once.  No one really addressed the money issues of this year’s ask that I recall.  I want to follow up with the legislators as soon as we determine the proper course of action.  I hope Vicky and Karen will as well.

MCB Quarterly meeting 1/12/2022 (The meeting, originally planned for December, was postponed due to the office move.)

Position of Program Coordinator has been posted.

The Executive Director (ED) reported on the new space, current programs, and continuing challenges.  In early December, the ED had a one-on-one Financial Coaching Session provided at no charge by the cultural services program of the Mass Cultural Council.  The main issue was how to create financial stability for the Center.  An endowment is a massive undertaking, so an operating reserve is a more reasonable first step.  A goal would be to hold $75K operating reserve in their organizational account and then establish a second account with an additional $75K.  They also discussed methods of gaining better earnings on those reserves.

There was a discussion of a Budget Revision as well as FY23 budget priorities.

Revised Bylaws were distributed.  A discussion of the bylaws is planned for the March meeting. Discussion at this meeting, as well as the Annual meeting, included hiring a new ED at earliest by late Summer 2022.  The Board went into Executive Session at the end of the meeting to pursue the details and process as well as any other personnel matters.

[bookmark: _Hlk96609006]Commissioner Traub- All meetings were virtual.
· January 10, 2022- MLS board meeting
· January 10, 2022- Western Mass Library Advocates (WMLA)
· January 19, 2022- MBLC Public Relations Committee Meeting 
· January 20, 2022- Celebration of Sound: Public Domain Day *Virtual* Celebration. Internet Archive, Creative Commons Library Futures, SPARC, Authors Alliance, the Biodiversity Heritage Library, Public Knowledge, ARSC, the Duke Center for the Study of the Public Domain, and the Music Library Association.
· Celebration of Sound- virtual party began with a keynote from Senator Ron Wyden, champion of the Music Modernization Act followed by performances and breakout rooms. Innovator in residence, musical acts, dancers, historians, librarians, academics, activists and other leaders from the Open world! This event will explore the rich historical context of recorded sound from its earliest days, including early jazz and blues, classical, and spoken word recordings reflecting important political and social issues of the era.
· January 21, 2022- Mass Municipal Association annual meeting opening session keynote by Eric Termuende
· January 28, 2022- Berkshire Legislative breakfast

DIRECTOR’S REPORT

Director Lonergan presented the following report: 

Meetings/activities highlights since the last monthly Board meeting:

· January 10—MLS Executive Board Meeting, virtual
· January 11—Virtual meeting with Timur Yontar, Assistant Budget Director for Capital, Executive Office of Administration & Finance
· January 11—Mass. Center for the Book Executive Board meeting, virtual
· January 12—COSLINE (Council of State Library Agencies in the Northeast) meeting, virtual 
· January 12—Meeting with ALA representatives re: e-book bill (H.4120), virtual
· January 13—MLA Legislative Committee e-book bill (H.4120) stakeholders discussion, virtual
· January 19—ReadersFirst, COSLA, and DPLA Webinar: “Collaborating for Access: Licensing Models that Benefit Readers, Libraries, and Publishers”
· January 20—COSLA Equity, Diversity, and Inclusion Engagement Group meeting, virtual
· January 21—MLS Webinar: Anti-Racist Leadership
· January 24—Meeting with HRD staff & Tracey to discuss integration into MassAchieve (state employee learning platform)
· January 25—State House News Service Webinar: “The Federal Money Spending Challenge: What’s Next for Massachusetts”
· January 25—MLS Webinar: “Spark Innovation with Creativity”
· January 27— MLA Legislative Committee e-book bill (H.4120) stakeholders discussion, virtual
· January 27—MLA Legislative Committee meeting, virtual
· January 28—Berkshires Legislative Breakfast, virtual
· January 31— Meeting with potential MBLC Commissioner candidate, virtual 

The Governor’s House 2 budget proposal was released on January 26 and is now up on the Legislature’s website: https://malegislature.gov/Budget/GovernorsBudget. Five of the seven MBLC budget lines were level funded; two received slight increases. The Governor added $29,314 to the Agency line and increased the Technology and Resource Sharing line by $5,964. He left the remaining budgets at current levels. The chart below indicates the current and proposed funding. 

Mary Rose will provide more detail on the Governor’s budget and the status of the e-book bill (H.4120) in her legislative report.
[image: ]

[bookmark: _Hlk94686260]Administration & Finance Meeting: Tracey, Mary Rose, Lauren, Andrea, and I met virtually with Timur Yontar, Assistant Budget Director for Capital, Executive Office of Administration and Finance (A&F) on January 11 to discuss our request to have our annual cap raised for the MPLCP from $20 to $25 million. Many thanks to Tracey for her persistence in arranging the meeting, particularly given multiple recent staff changes on the capital side of A&F, and to Lauren and Andrea for preparing both narrative and spreadsheets that documented the importance of having our cap raised for FY2023. Mr. Yontar had reviewed the documents we had submitted in advance and asked detailed questions. He indicated he had discussed our request with Secretary Heffernan and told us he thought there was a “good chance” that we will have our cap raised for FY2023, although he also clearly stated that this was not a promise. He will let us know if he and/or Secretary Heffernan have follow-up questions and/or would like to arrange an additional meeting. We should hear A&F’s decision by the end of February, or possibly sooner (this may be promising in and of itself, in that we have been told we would hear the decision about our cap in May or June over the last few fiscal years.)

As a follow-up to our A&F meeting and given the short timeline before a decision will be made, I contacted some of the waitlist libraries regarding possible outreach efforts they might make to assist the MBLC in securing an increase in the annual spending cap. I provided each library with updated versions of the talking points that we shared with the waitlist libraries in 2019.

MLA and MSLA will be holding virtual Library Legislative Day events for different regions of the Commonwealth on April 5-7 (during National Library Week). Members of the legislature’s Library Caucus will be invited to speak at each session. I will give the legislative agenda briefings and Commissioner Cluggish will issue a call to action at the end of each session.  

ALA will not be having a Fly-in or National Library Legislative Day again this year. However, the Public Policy and Advocacy office will be doing some targeted outreach with select Members of Congress during the first week of March. I have been invited to participate again this year. Last year Maria McCauley, the director of the Cambridge Public Library and I met with staff from the offices of Senator Markey and Representative Auchincloss.

FY23 LSTA Direct Grant Update: Grant writing workshops were held on January 5 and 11. The sessions, delivered by Lyndsay Forbes and Shelley Quezada, gave an overview of the application and SACL review process, how to best structure a grant, and how to successfully design grant-funded programs with outcomes in mind. The next deadline facing grant applicants is February 17 when draft applications are due. Final applications are due on April 5. Leading up to the February draft application deadline LSTA consultants Shelley Quezada, Lyndsay Forbes, Kate Butler and Evan Knight are busy meeting with applicants to discuss and improve their grant ideas and applications.

Perkins Access Library Accessibility Training: Planning is underway to create an ARPA-funded training series on how to how to make library services more accessible. A survey is currently being develop by Shelley and Lyndsay with Perkins Access staff to help identify areas of training need. The training series will consist of five to seven sessions and will run from April through May 2022. 

LSTA Five-Year Evaluation and Five-Year Plan Update: Quality Metrics is wrapping up work on the MBLC’s Five-year evaluation. We are close to the review stage and will be delivering it to the Institute of Museum and Library Services in March. Quality Metrics has simultaneously begun working on the MBLC’s Five-year strategic plan that is due later this year. In the coming months they will be seeking additional feedback from MBLC stakeholders and staff.

Database Procurement Update: The statewide database procurement process continues with database demonstrations by vendors running through early February. This will be followed by evaluations by the MBLC/MLS procurement team and our nine-member advisory group. This year 9 vendors responded with proposals for 91 products to consider. The evaluation process will run through February. Many thanks to Kate Butler who is managing this complex and very important project.

FY20 Network Annual Report: Paul Kissman and Kate Butler have been working with the state’s Automated Library Networks to produce the FY20 Network Annual Report. The report is significant for two reasons: we used an online survey tool for the first time, and, for the first time the results were published in the data visualization tool Tableau instead of in a PDF. The data presentation is continually being refined, but you can see the report here: https://public.tableau.com/app/profile/mblc/viz/FY20NetworkAnnualReport/LandingPage

The FY21 Network reporting survey is now open.

In January Evan Knight submitted a letter of support for Lawrence History Center’s grant proposal to the Mass Cultural Facilities Fund, a collaborative program from Mass Cultural Council and MassDevelopment (https://massculturalcouncil.org/organizations/cultural-facilities-fund/). The fund provides major improvement grants to nonprofit cultural organizations, in recognition of their profound economic impact on communities across Massachusetts. Evan’s support letter is a great example of the collaborative work with cultural institutions across the state that is a hallmark of MBLC’s efforts in the preservation and special collections community.

Environmental Monitoring Program Update: In January Evan led two environmental monitoring kick-off sessions attended by 39 librarians representing 30 libraries participating in the first cohort of the new environmental monitoring program. The sessions featured Melissa King, Senior Conservation Liaison at Conserv, our environmental monitoring vendor. The sessions discussed the 'whys' of environmental monitoring, and the goals of the MBLC’s newly designed environmental monitoring program that centers on real time monitoring of targeted collections. Monitoring equipment has been shipped out and the installation process has begun. 

Social Work Graduate Interns: Shelley Quezada has been working with Michelle Eberle from MLS to support Boston University graduate student interns at the Waltham and Cambridge public libraries. In addition to meeting with the students Shelly and Michelle will be meeting with BU School of Social Work and library directors hosting social work students. Shelley’s work may lead to a larger program involving more placements from additional colleges and universities in public libraries across the state. This effort seeks to help library staff better address the social services needs in their communities by connecting library users with trained professionals. 

Family Engagement Work with DESE: Shelly has been participating in an ongoing bimonthly meeting with representatives from the Massachusetts Department of Elementary and Secondary Education on the topic of Family Engagement. Through this statewide group she regularly connects the library community with DESE and other state agencies serving families. In January she worked with the Massachusetts Department of Public Heath to help connect 20 Gateway City libraries to DPH-funded Safe Injection Site information and activities. 

The communications team released the summary of results from the resident survey. During the month of June 2021, the MBLC Statewide Public Relations Advisory Committee distributed a survey aimed at collecting information from both library users and non-users that could guide us in our promotional efforts . Because of COVID, we focused on distributing the survey via social media (MBLC channels and asked libraries to help get the survey out via social media). We also created bookmarks with info/link that could be placed in curbside pickups. The survey and all materials were available in five languages: English, Spanish, Portuguese, French Creole and Chinese. We also ran paid digital ads in an effort to hear from people with diverse voices and backgrounds.

The team is also conducting quick polls to get information that may be helpful when talking with reporters and legislators. The results of the first poll are attached below.

The team created an MBLC webpage for the Massachusetts Municipal Association Conference. While the in-person part of the event was cancelled due to COVID, the information contained on the webpage is useful for local and state officials. We distributed it through email and asked librarians to share with local officials. We’ll keep the page up on the agency site through February.

The #LibraryLovers social media campaign is underway. Libraries can use the toolkit with ready-made social media and valentines to encourage their patrons to upload a valentine to our website https://www.lovemasslibraries.com/  The site can be sorted by library. We’ll share the valentines with state legislators.

The PJ Drive also kicks off in February. The communications team coordinates with libraries, the Boston Bruins, DCF/Wonderfund, and Cradles to Crayons to collect PJs for kids in need. Since our involvement in 2014, libraries have collected over 50,000 pairs of pajamas. Libraries can use materials in the toolkit created by the MBLC to promote the drive locally. A kickoff event with First Lady Lauren Baker and Blades will take place at Tufts Library in Weymouth on February 23 at 10:30 a.m. Commissioner Cluggish will start the event and welcome everyone. 

COVID Survey Results:

Are you currently distributing Rapid COVID-19 tests, or have you in the past?









Are you currently partnering with a health organization to offer COVID-19 vaccines, or have you in the past?












Are you currently experiencing staffing shortages due to COVID-19, or have you in the past?















LEGISLATIVE REPORT

Mary Rose Quinn, Head of State Programs/Government Liaison presented the following report:

The Governor’s House 2 (second year of the legislative session) budget proposal was released on January 26, 2022, and is now up on the Legislature site: 
[image: ]https://malegislature.gov/Budget/GovernorsBudget. The overall state budget proposed by Governor Baker for FY 2023 totals $48.5 billion, which is a 0.5% increase over the current FY 2022 budget.  Five of the seven MBLC budget lines were level funded; two received slight increases. The Governor added $29,314 to the Agency line and increased the Technology and Resource Sharing line by $5,964. He left the remaining budget lines at current spending levels. The chart below indicates the current and proposed funding. I have included the budget language below as well. House 2 would increase the appropriation to MBLC budget lines by $35,260 to $36,396,784. 

AGENCY BUDGET 

7000-9101 For the operation of the board of library commissioners                             1,731,586   

REGIONAL LIBRARIES LOCAL AID 
7000-9401 For state aid to regional public libraries; provided, that the board of library commissioners may provide quarterly advances of funds as it deems appropriate under clauses (1) and (3) of section 19C of chapter 78 of the General Laws to regional public library systems throughout each fiscal year, in compliance with the office of the comptroller's regulations on state grants; provided further, that the board shall provide funds for the continued operation of a single regional library system to serve the different geographic regions of the commonwealth in both eastern and western Massachusetts and their residents; and provided further, that notwithstanding any general or special law to the contrary, the library for the commonwealth shall receive not less than 47.5 cents for each resident of the commonwealth              13,516,000

TALKING BOOK PROGRAM WORCESTER 
7000-9402 For the Talking Book Library Program at the Worcester public library            496,732

TALKING BOOK PROGRAM WATERTOWN 7000-9406 For the operation of a statewide Braille and Talking Book Program in Watertown, including the operation of the machine-lending agency                                                                                                                                2,828,147

PUBLIC LIBRARIES LOCAL AID 
7000-9501 For state aid to public libraries; provided, that notwithstanding any general or special law to the contrary, no city or town shall receive any funds from this item in any fiscal year when the appropriation of the city or town for free public library services is below an amount equal to 102.5 per cent of the average of the appropriations for free public library service for the 3 fiscal years immediately preceding; provided further, that notwithstanding any general or special law to the contrary, the board of library commissioners may grant waivers in excess of the waiver limit set forth in the second paragraph of section 19A of chapter 78 of the General Laws in fiscal year 2023 for a period of not more than 1 year; provided further, that notwithstanding any general or special law to the contrary, of the amount by which this item exceeds the amount appropriated in chapter 194 of the acts of 1998, funds shall be distributed under the guidelines of the municipal equalization grant program and under the guidelines for the library incentive grant program and under the guidelines for the nonresident circulation offset program; and provided further, that notwithstanding any general or special law to the contrary, any payment made to a city or town from this item shall be deposited with the treasurer of the city or town and held in a separate account and shall be expended by the public library of the city or town without further appropriation                                                                                                                    13,000,000

LIBRARY TECHNOLOGY AND AUTOMATED RESOURCE-SHARING NETWORKS 
7000-9506 For library technology and automated resource-sharing networks                 4,524,319

CENTER FOR THE BOOK 
7000-9508 For the Massachusetts Center for the Book, Inc., chartered as the Commonwealth Affiliate of the Center for the Book in the Library of Congress; provided, that the Massachusetts Center for the Book, Inc. shall be established as a public-private partnership charged with the development, support and promotion of cultural programming designed to advance the cause of books and reading and enhance the outreach potential of public libraries within the commonwealth                                                                                                                    300,000

Budget Hearings https://malegislature.gov/Events/Hearings/Joint 

The Joint Committee on Ways and Mean will begin holding remote budget hearings on Governor Baker’s FY 2023 budget. The first of several days of hearings starts at 10:00AM on February 8. The hearing will be livestreamed for the general public. Participants will appear remotely or via audio conference. Participants invited to present on the first day of testimony include:
-Secretary Michael Heffernan, Executive Office for Administration and Finance 
-Secretary of State William Galvin 
-Treasurer Deborah Goldberg 
-Auditor Suzanne Bump 
-Inspector General Glenn Cunha 
-Secretary Curtis Wood, Executive Office of Technology Services and Security
This is an excellent hearing to attend to get the statewide budget perspective. The MBLC hearing should be announced in the next few weeks. 

A committee of stakeholders called together by the MLA Legislative Committee assisted in the redraft of H.4120, the e-Book bill submitted by Representative Ruth Balser. The redraft and an explanatory memo were sent to the Representative and to the Committee chairs of Tourism, Arts, and Cultural Development. The new wording proposed in the amended bill shies away from the language in original proposal and in bills filed in Maryland, New York, Illinois, and Rhode Island, as a result of a lawsuit in Maryland and push back from publishers and lobbyists claiming the bills and, therefore, libraries, are in violation of copyright. The Massachusetts bill’s proposed amended language focuses more on contract requirements and consumer protections. The Committee on Tourism, Arts, and Cultural Development had until February 2, 2022 to decide the fate of the bill, to move forward with the original bill or grant an extension to review the new wording. Representative Ruth Balser has requested the extension to give her, the bill’s co-sponsors, and the Committee time to review the revised language and focus of the bill, which was submitted by MLA Legislative Committee members on January 31, a few days before the legislature’s committee deadline. 

Since the Lawsuit in Maryland was filed by the publishers’ groups, the New York Governor has vetoed her state’s bill passed nearly unanimously (only one no vote) in the New York legislature. The Maryland Attorney General has filed a response to the lawsuit https://www.publishersweekly.com/binary-data/ARTICLE_ATTACHMENT/file/000/004/4871-1.pdf, Illinois has filed a bill that has expanded the definitions regarding “reasonable terms” and included language related to consumer protections, and Rhode Island has submitted a bill on e-content that reflects the language in the Maryland, New York, and Illinois bills.
Virtual Legislative Events

The Cape and Islands hosted a virtual lunchtime legislative event on January 21, 2022. Commissioner Conrad spoke on behalf of the Board about the Legislative Agenda and MBLC programs, services, and initiatives. The CLAMS event guest speaker Michael Blackwell discussed the Maryland e-book legislation from both a state and a national perspective. Commissioner Resnick spoke at the Berkshire Breakfast on January 28, 2022, which was held virtually again this year. As always, there was a large contingent of legislators in attendance at both events, willing to engage in discussion with the library community in attendance and ready to support library initiatives in their districts and across the Commonwealth.

Western Massachusetts Library Advocates (WMLA) will hold their Virtual Breakfast on February 11 at 9:00 A.M. Worcester Public Library had canceled its in person Breakfast but is now planning a virtual breakfast at a later date. Central Massachusetts Library Advocates (CMLA) will assist in coordinating this event. 

[bookmark: _Hlk96611339]CONSIDERATION OF APPROVAL OF MUNICIPALITIES REQUESTING WAIVERS FOR THE FY2022 MUNICIPAL APPROPRIATION REQUIREMENT IN THE FY2022 STATE AID TO PUBLIC LIBRARIES PROGRAM WITHIN THE 5% THRESHOLD

Mary Rose Quinn, Head of State Programs/ Government Liaison presented the 28 libraries that were petitioning the Board for a Waiver of the MAR that were below the five percent threshold set by the Board at the January Board Meeting for not being disproportionately cut in relationship to other departments within their municipality.  

These 28 municipalities are Adams, Ashfield, Avon, Barnstable, Bellingham, Brookline, Carver, Duxbury, Fairhaven, Greenfield, Hanover, Kingston, Lawrence, Malden, Medfield, Newbury, North Adams, Oxford, Palmer, Plymouth, Rutland, Stoughton, Wales, Walpole, Ware, West Springfield, Windsor, and Winthrop.

Commissioner Comeau moved and Commissioner Ball seconded that the Massachusetts Board of Library Commissioners grants a waiver of the FY22 Municipal Appropriation Requirement (MAR) and certifies that the communities on the attached list have met minimum standards of free public library service and awards each a FY2022 Library Incentive Grant (LIG), a FY2022 Municipal Equalization Grant (MEG)and a FY2022 Nonresident Circulation (NRC) offset in the indicated amounts, totaling $ $ 597,785.38, and authorizes any additional FY2022 State Aid to Public Libraries disbursements that may be possible toward the end of the grant cycle.

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

CONSIDERATION OF JOINING NETWORKS GRANTS 

Rob Favini, Head of Library Advisory and Development and Paul Kissman, Library Information Systems Specialist presented the Board with the Joining Networks Grants. 

Program Abstract:  The Joining Networks grant opportunity allows public libraries in municipalities under 10,000 to join an automated resource sharing network for the first time. 
This grant complements the Small Libraries in Networks program, funded out of account 7000-9506, which offsets the annual network membership fees for small public libraries that are members of networks.

Recommendation:   The C/W MARS network will add the Brimfield Public Library, Page Memorial Library (Hardwick), Leroy Pollard Memorial Library (New Braintree), Field Memorial Library (Conway), and the Tyringham Free Public Library as members during FY 2022.  This grant provides for network first year joining fee and offsets the first year’s annual assessment.

Commissioner Resnick moved and Commissioner Ball seconded to approve the following Joining Networks Grant to C/W MARS totaling $17,105.
 
	Agency
	Total Amount Awarded

	CW/MARS (Worcester)
	$17,105

	 TOTAL:
	$17,105



Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

CONSIDERATION OF APPROVAL OF THE FY2023 PLAN OF SERVICE AND PROGRAM AND BUDGET FOR THE LIBRARY FOR THE COMMONWEALTH AND MONTHLY REPORT

Michael Colford, Director of Library Services and Angela Veizaga, Director of Strategic Partnerships presented the FY2023 Plan of Service and Budget for the Library for the Commonwealth:

As the Library for the Commonwealth, the Boston Public Library (BPL) will continue to expand access to library services to residents across the Commonwealth. Our staff is committed to delivering excellent reference and research assistance, creating and supporting educational activities, facilitating pursuits of personal interest and growth, and enhancing the discovery of our shared cultural heritage through the development and maintenance of unique print and digital collections.
The BPL’s e-card program allows Massachusetts residents to remotely and instantly access a wealth of online resources, including e-books, audiobooks, music, television, movies, graphic novels, and newspapers and magazines from around the world. The e-card program has grown steadily and extensively every year since its inception and is now in need of serious attention. Our extensive collection of subscription databases and e-resources provide sound, authoritative information from trusted sources. Through remote reference, the creation of research guides and online tutorials, our subject specialists can assist patrons in the use of these tools from nearly anywhere and at any time.

BPL will continue to focus on digitization services, metadata consultations, and content hosting for libraries and cultural institutions across Massachusetts to protect, preserve, and disseminate their unique and valuable works. The addition of an online historic newspaper repository to integrate with collections hosted on DigitalCommonwealth.org remains a priority. We will maintain key partnerships to strengthen this program and reach out to new organizations to diversify the content represented in Digital Commonwealth. In addition, BPL will be reorganizing around a new priority of Digital Engagement, helping residents use the digitized collections that we have invested in. Already a grant-funded Community History and Digitization Specialist has worked in several Boston neighborhoods utilizing digitized collections and oral histories to bring local history alive. We hope to expand this service across the state over the coming years.

For FY23, the BPL will continue to focus its institutional priorities on finding ways to help Americans become more resilient and able to face the challenges of today, through programs, resources, and services that promote youth engagement, economic recovery, workforce development, diversity, racial equity, and inclusion, and civic engagement & discourse. Having had success reaching broad-ranging audiences through virtual programming during the COVID pandemic, BPL will continue to offer virtual and hybrid programming that will serve patrons far beyond Boston.

Key Boston Public Library Staff
· David Leonard, President
· Michael Colford, Director of Library Services 
· Ellen Donaghey, Chief Financial Officer
· Angela Veizaga, Director of Strategic Partnerships 
· Anna Fahey-Flynn, Manager of the Central Library 
· Melissa Andrews, Manager of Collections
· Gianna Gifford, Chief of Adult Library Services 
· Scot Colford, Manager of Online Web Services
· Lisa Pollack, Director of Communications and Marketing 
· Eben English, Digital Repository Services Manager 
· Benjamin Barber, Digital Repository Developer
· Daniel Miao, Digital Repository DevOps Engineer 
· Nicole Shea, Statewide Metadata Coordinator
· Jake Sadow, Statewide Digitization Project Archivist

Digital Commonwealth
Maintain and improve the statewide digital repository and collections website that provides 24/7 access for residents of the Commonwealth to the diverse, digitized collections of the state’s cultural institutions (www.digitalcommonwealth.org). Continue to promote and provide digitization to statewide cultural heritage partners.

Statewide Reference & Research
Provide residents of the Commonwealth with reference and research resources both in person and through a variety of remote options.

Education and Civic Engagement
Offering programs and services for workforce development and personal success through   online and in person courses.

Statewide Collection Development & Access
To provide residents of the Commonwealth access to print, online, downloadable, and streaming collections that may not be available in their local libraries.

Commissioner Biancolo moved and Commissioner DeBole seconded that the Massachusetts Board of Library Commissioners approves the FY2023 Plan of Service and Program and Budget filed on December 30, 2021 for the Library for the Commonwealth, with a bottom line of $3,379,000 as presented in agenda item 9.  

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  

REPORT FROM LIBRARY FOR THE COMMONWEALTH 

Angela Veizaga, Director of Strategic Partnerships presented the Board with the following report from LFC:

Excel Adult High School

The Boston Public Library is offering a new opportunity for adults ages 19+ in the state of Massachusetts to earn the high school diploma fully online – called Excel Adult High School.  Anyone with a valid Boston Public Library card or e-card who did not finish high school is eligible to apply for this program.  Some unique features of this program include: 
· Built-in ELL (English language learner) tools so that non-native English speakers have access to courses in a variety of languages – students can view the content in English and see the chosen language translation alongside. There is also an audio reader function for students that need or want the course content read aloud. 
· Students will be able to complete writing exercises throughout the course – which will better enable them to prepare for things like college applications, job applications, and employment preparation. 
· College course credits care available free. There are two online ACE courses approved for credit recommendation. 
· The program includes a built-in, on-demand tutoring program available 24/7 for students, called Train the Brain. Students will also have access to work closely online with their academic advisors and interact with their course instructors. 
· Excel High School is regionally accredited. Participants will receive a high school diploma not a GED.
· We are able to offer this program to library cardholders throughout the state of MA.
· A webinar to explain the program will be held via Massachusetts Library System on 2/28 at 2pm. To register please use the following link: https://calendar.masslibsystem.org/event/8874528 
· FAQ and registration can be accessed here: https://www.excelhighschool.org/library/bpl 
· From the BPL.org website, you can access and direct patrons to Excel Adult High School through the following: 
· From bpl.org > Services > Sign Up For… > Earn Your High School Diploma Online
· From bpl.org > Services > Services By Topic > Adult Education & Certification

Digital Commonwealth

· After extensive infrastructure setup, development, and testing of ingest scripts and derivative-processing pipelines for the new DC3 digital repository system, we have recently resumed ingesting new collections into Digital Commonwealth. We anticipate that we should be able to move through most of the ingest backlog by the end of February.
· Metadata harvesting scripts have not been migrated to the new system yet, we hope to resume harvesting by May.
· We received 6 new applications for digitization in January.
· We conducted 3 site visits in January (site visits are still being conducted remotely).
· No bound collections were added to the Internet Archive in January.
· Newspaper digitization:
· We are moving forward with a project to process approximately 130,000 pages from Boston neighborhood newspapers published from the mid-1800s to mid-1900s. These images were previously digitized through our partnership with MyHeritage but will require significant work to create OCR and other metadata in order to prepare them for ingest.
· We are currently working on title selection for the National Digital Newspaper Program grant, this process should be complete by the end of April. Digitization work will begin in FY23.

[bookmark: QuickMark]
REPORT FROM MASSACHUSETTS LIBRARY SYSTEM (MLS)

Sarah Sogigian, Executive Director presented the following report:

MLS Update January 2021


Strategic Initiative 1

MLS ensures its services are sustainable, prioritize member needs, and equitably serve all member types.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS ensures service value to all member types.
	MLS will develop a guide to its levels of services, clarifying what benefits are available to each member type; the guide will be shared broadly and in several formats.
	Member library staff at a broad level will have a greater understanding of MLS services and resources.
	Case for Support was presented to the Executive Board and staff. This document will help us streamline our marketing and communication materials.

	MLS will continue to strengthen its partnerships and collaborations to allow MLS to focus on what it does uniquely well.
	MLS will establish a partnership process, including a rubric, liaisons, expectations, policy and evaluations of current and new partnerships for opportunities and overlap.
	MLS will report out annually on the value of their partnerships.
	MLS is working with our cooperative purchasing partner MHEC on Procurement/Contract Trainings for members.

	New services will be designed to deliver the greatest statewide impact, able to expand and contract due to available funding and need.
	MLS will create guidelines and criteria for new and established services for value and impact.
	As an element of service review or introduction, MLS will be able to detail the impact/impact of the service.
	




Strategic Initiative 2

MLS empowers leaders to emerge at every level of library service, connecting staff throughout the stages of their careers.


	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS promotes excellence and continuity by providing professional development, conversation, and community around leadership.
	MLS develops a process for reaching out to members/training participants, asking them to report on how MLS programs have helped them.
	Member library staff recognize the transformative value of building and maintaining a professional network.
	MLS partnered with MBLC to host a New Director Community Chat in December, with 28 registrants. The next session will be held in February.

MLS is working with Eric Poulin (Simmons University SLIS) to coordinate stakeholder meetings in January to discuss leadership and/or management training opportunities for the summer.

	Leadership, professional development, and networking opportunities will have flexible offerings in order to include participants from various library types, library sizes, and resources.
	Linked to Initiative 1, Goal 1: MLS will develop a guide to its levels of services, clarifying what benefits are available to each member type; the guide will be shared broadly and in several formats.
	MLS will report to member libraries on an annual basis the number of professional development opportunities via type of opportunity, intended audience, training modality, and type of library.
	MLS has contracted with external trainers to offer workshops on Leadership and Management topics during January and February.

MLS is contracting with external trainers to offer Management workshops on Human Relations topics during March - June.




Strategic Initiative 3

MLS will take the lead in facilitating important conversations, and support member-facing initiatives focused on DEI: diversity, equity, inclusion, accessibility and social justice.

	Goal
	Actions
	Measurement of Success
	Monthly work towards goal

	MLS will integrate the core values of diversity, equity, inclusion, accessibility and social justice into its policies, practices, procedures, and programs.
	In collaboration with partner organizations, MLS will explore hiring a Coordinator/Consultant to support the membership in this work.

MLS will work to align internal policies and procedures to the tenets of DEI.
	MLS will demonstrate both increased resource allocation as well as substantive, visible progress in representation throughout MLS services.
	MLS has continued to have conversations with library leaders across the state to ensure our work on this action meets their needs.

	Following the lead of trusted experts, MLS will build awareness in using the DEI tenets with member library staff to identify and eliminate barriers to inclusive library services.
	In partnership with member libraries, research and tailor a DEI evaluation framework for member libraries.
	Member library staff are confident in using the core values of DEI with their communities.
	MLS has contracted with external trainers to offer workshops on Diversity, Equity, and Inclusion topics during January and February.



New Library/ Members
Monthly Update- December 2021

	Librarian Name
	Library
	Town/City
	Email

	Katya Schapiro
	Emily Williston Memorial Library & Museum
	Easthampton
	kschapiro@ewmlibrary.org

	Nancy Loiselle
	Elm Street School Library
	Gardner
	loisellen@gardnerk12.org

	Karen Wall
	Charlton Public Library
	Charlton
	cpldirector@cwmars.org

	Emily Smith
	Concord Free Public Library
	Concord
	esmith@concordma.gov

	Kevin Sheehan
	Parlin Memorial Library
	Everett
	Ksheehan.everett@noblenet.org

	
	
	
	

	This color print= Interim /acting Director- public libraries

	This color print= new library director but not new to library world

	This color print= new members

	This color print= new librarians/ director 

	This color print= returning schools

	This color print= returning school but not new librarian (new color code this month)




PUBLIC COMMENT
There was no public comment. 

OLD BUSINESS

Commissioners Conrad and Abraham gave a short presentation on the Board Matrix that they have been working on. 

LIST OF DOCUMENTS FOR THE FEBRUARY 3, 2022, REGULAR MONTHLY BOARD MEETING:

1. Agenda for the February 3, 2022, Regular Monthly Board Meeting 
2. Draft Minutes from the January 6, 2022 Regular Monthly Board Meeting
3. Agenda #7- Consideration of approval of municipalities requesting waivers for the FY2022 municipal appropriation requirement in the FY2022 State Aid to Public Libraries Program within the 5% threshold
4. Agenda #8- Consideration of Joining Networks Grants
5. [bookmark: _Hlk90546411]Agenda #9- Consideration of approval of the FY2023 Plan of Service and Program and Budget for the Library for the Commonwealth and Monthly Report
6. Agenda #10- Report from Massachusetts Library System (MLS)	


ADJOURNMENT

Chair Cluggish asked for motion to adjourn.  

Commissioner Comeau moved and Commissioner Abraham seconded to adjourn the February 3, 2022 MBLC Monthly Board Meeting 12:00 P.M. 

Hearing no objection, Chair Cluggish declared the motion passed under the consent agenda.  
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Deb Abraham 
Secretary
Tests













Total	
No	Yes, currently	Yes, in the past	(blank)	144	6	13	

Vaccines










Total	
No	Yes, currently	Yes, in the past	(blank)	150	6	10	

Staffing




Total	
No	Yes, currently	Yes, in the past	(blank)	48	60	59	
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 FY22 Estimated 

Spending 

 FY22 GAA 

 H.2 Preliminary 

Rec. 

 H.2 vs. FY22 GAA  %

BLC - Board of Library Commissioners 36,672,021           36,361,524           36,396,784                 35,260                      0%

7000-9101 - Board of Library Commissioners(1CS) 2,002,283             1,702,272             1,731,586                   29,314                      2%

7000-9401 - Regional Libraries Local Aid (1CS) 13,516,000           13,516,000           13,516,000                 -                            0%

7000-9402 - Talking Book Program Worcester(1CS) 496,732                496,732                496,732                      -                            0%

7000-9406 - Talking Book Program Watertown(1CS) 2,828,147             2,828,147             2,828,147                   -                            0%

7000-9501 - Public Libraries Local Aid (1CS) 13,000,000           13,000,000           13,000,000                 -                            0%

7000-9506 - Library Technology and Automated Resource-Sharing Networks(1CS) 4,528,859             4,518,373             4,524,319                   5,946                        0%

7000-9508 - Center for the Book (1CS) 300,000                300,000                300,000                      -                            0%


